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Methodology for the inclusive mobility

The handbook you are holding in your hands not only compiles the most
relevant information and data on the operational and technical management
of enabling and promoting international mobility for the most vulnerable
people.

In these fragments, you will also find the stories of the silenced voices of the
protagonists of these inclusion processes. We will bring you the life experiences of
people who have participated in international mobilities: professionals, students, and
companies that receive trainees.

The aim of these experiential fragments is multiple. On the one hand, we
complement the information provided in this guide by enriching it and making it
come alive. On the other hand, it will help us put faces to the words. Finally, we
make visible the integrated social value that we generate in our environment by
developing and implementing these actions that undoubtedly impact the complex
but necessary challenge at hand: 
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TRANSFORMING EUROPE INTO A MORE INCLUSIVE SOCIETY.



This introduction will present the most critical issues we can handle
throughout this handbook.
 
This handbook follows the recommendations of Erasmus+ and the
European Solidarity Corps Inclusion and Diversity Strategy. Its
introduction states: “European Union (EU) programs should provide
opportunities that are accessible for all. 

However, some people cannot benefit equally from these opportunities
because they face various barriers. Including people facing access
barriers or having fewer opportunities in education, training, and youth
work is a crucial objective of several policy initiatives. 

Whereas the EU educational, youth, and sports programs have focused
on inclusion in the past, evaluation of and research point to a need for
further access and inclusiveness.

Our mission, as Centers for Vocational Excellence, is to establish an
environment where every individual in Europe, irrespective of gender,
race, ethnic origin, religion, belief, age, or sexual orientation, can
assert their human rights. Our aim is to ensure that everyone enjoys
equal opportunities and active participation in society. Individuals
should have the freedom to decide where, how, and with whom they
live, move freely within the Union, and not face discrimination,
regardless of their need for assistance.

INTRODUCTION
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The principles of equality and inclusiveness are deeply ingrained in the EU
Treaties, reflecting fundamental values. The EU is committed to providing
equal attention to all its citizens, with a specific focus on the inclusion of
individuals facing barriers or having fewer opportunities in education,
training, and youth work. This commitment is integral to the Commission's
initiative for a European Education Area, the EU Youth Strategy, and
European Youth Goals.
The European Pillar of Social Rights underscores the right to quality and
inclusive education, training, and lifelong learning for everyone. These
objectives align with the United Nations' 2030 Agenda for Sustainable
Development, which strives for inclusive and equitable education and
lifelong learning opportunities.
Recognizing the pivotal role of education and culture in building inclusive
and cohesive societies, the European Council urges Member States, the
Council of Ministers, and the European Commission to robustly strengthen
and expand mobility and exchange programs. Additionally, the promotion of
sports is seen to enhance personal, social, and learning skills, fostering
tolerance, solidarity, inclusiveness, and other EU values. The EU Workplan for
Sport aims to increase participation in sports and physical activities,
promoting an active and environmentally friendly lifestyle, social cohesion,
and active citizenship.
Given this political context and input from stakeholders, the principle of
accessibility for all is the cornerstone of all opportunities offered by EU
programs, regardless of the barriers individuals may face. Our goal is to
ensure that no one is left behind, promoting more inclusive, just,
environmentally friendly, and digitally advanced societies.
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CHAPTER 1



THIS HANDBOOK IS A PRACTICAL TOOL FOR ENTITIES AND VET CENTRES THAT WANT TO

ORGANISE AND LEAD MOBILITY PATHS FOR STUDENTS WITH FEWER OPPORTUNITIES.

This Inclusion and Diversity strategy aims to achieve this by:

 

1. Establishing a common understanding of those who may be considered people with fewer

opportunities and setting up a coherent framework for including them in the programs;

 

2. Increasing commitment to inclusion and diversity from all actors in the programs’ actions

and a positive approach to a variety of all kinds in the projects.

 

3. Supporting beneficiary organizations in establishing more quality projects involving people

with fewer opportunities (e.g., providing training, tools, funding, coaching, etc.);

 

4. Reducing barriers to participation in the programs for people with fewer opportunities and

helping applicants and potential applicants to overcome these barriers, as well as

establishing appropriate conditions for learning, working, or volunteering by addressing their

support needs.

 

5. Fostering the recognition of the experience and competencies developed by people with

fewer opportunities in the programs and by the people working with them;

 

6. Ensuring that the focus on inclusion and diversity is taken into account at all stages of the

programs’ management and project life-cycle: before (promotion, outreach, support,

assessment, etc.), during (participant selection, preparation, implementation, results, etc.) and

after the project (evaluation, dissemination, and exploitation of project outcomes, follow-up,

etc.).

 

7. Increasing the visibility of inclusion and diversity and its role in the high-quality

implementation of the Erasmus+, European Solidarity Corps, and other mobility programs.
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7



GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 

All this said, one of the actions that we want to promote is the mobility of people with
fewer opportunities, a group whose representation in Erasmus+ mobilities and other
mobility programs has always been significantly lower than their presence in our
society. We will describe the different stages of a mobility plan. We will provide all the
information for any organization that wants to establish its mobility schedule for
vulnerable people. In this way, we have created different chapters to describe all the
activities:
 
Before learning mobility:

Accessible information and communication
Respectful quality procedures
Support in the application process
Promotion of mobility (positive activities/incentives)

 
During learning mobility abroad: to ensure learning activities are calibrated to the different
needs/disabilities of students; the correct use of procedures/tools to assess the learning
process; access to accommodation, health, leisure, etc.; accessible learning conditions and
environment.
 
After Mobility abroad: feedback forms; accessible/clear assessment tools; inclusion
assessment; reintegration support.
 
The Handbook for Mobility is based on European tools and procedures to provide useful and
practical approaches and methodologies to apply before, during, and after mobility. We
want to offer a holistic approach based on the needs of all those involved in mobility to
ensure the student has a safe and valuable learning mobility experience abroad. It is
essential to avoid generalizing the needs since these are specific, and the individualized
aspects are necessary for each student's professional and personal development.

9
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THIS MOBIL ITY HANDBOOK PROVIDES
GENERAL INFORMATION FOR VET CENTRE

AND ENT IT IES THAT WISH TO INTRODUCE THE
MOBIL ITY EXPERIENCE WITH VULNERABLE

YOUNG PEOPLE AND THEIR  FAMIL IES.
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The opportunities offered by the Mobility programs:
 

Guidelines for the preparation of an inclusive mobility plan.

Creation of work teams from an international perspective.

Decalogue for the incorporation of inclusion in the Governance matrix.

Recommendations for carrying out international mobility with young people with fewer

opportunities.

The recognition, certification, transfer, and validation of the learning results the student

achieves following quality criteria at the end of the mobility experience.

The Mobility Handbook is, therefore, aimed at providing practical and effective support to

entities before, during, and after mobility, and in particular:

 

In the process of incorporation into the reality of Vocational Training entities

and VET centers

In the implementation of mobility itself

In the dynamics of entities and VET centers

In relations with other institutions, companies, and public bodies

In relations with the family, tutors, and the students themselves.
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CHAPTER 2
OPPORTUNITIES :  ERASMUS+ KA1
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Th is  chapter  a ims to  improve knowledge about  the Erasmus+ KA1  program.  The main
object ive  of  th i s  program is  to  promote mobi l i t y  and t ransnat ional  cooperat ion in
educat ion ,  t ra in ing ,  and youth .
 
Some of  the specif ic  object ives of  the Erasmus+ program  that  we are going to
work  on throughout  th i s  chapter  are :

Improve the ski l ls  and competencies of  the part ic ipants:  The program seeks  to
improve the sk i l l s  and competencies  of  s tudents ,  teachers ,  and educat ional  s taff
through the internat ional  mobi l i t y  exper ience.  This  includes the development  of
language ski l ls ,  intercultural  ski l ls ,  and professional  and personal
competencies.
 
Promote inclusion and diversi ty :  E rasmus+ KA1  promotes  inclusion and diversi ty
by providing equal  opportunit ies  for  al l  part ic ipants ,  regardless of  their
socioeconomic status,  disabi l i ty ,  or  cultural  background.  Par t ic ipat ion of
people wi th  fewer  opportun i t ies  i s  especia l l y  encouraged,  and gender  equal i ty  i s
promoted.
 
Strengthen the European education and training sector :  The program seeks  to
st rengthen the European s ize of  educat ion and t ra in ing by  promot ing the exchange
of  knowledge,  exper iences ,  and good pract ices  between educat ional  ins t i tut ions
and organizat ions  f rom di f ferent  European count r ies .  Th is  way ,  we can cont r ibute
to a more international ized education and the development  of  act ive European
cit izenship .
 
Promote employabi l i ty  and labor  mobi l i ty :  E rasmus+ KA1  seeks  to  improve the
part ic ipants '  employabi l i t y  by  a l lowing them to  acquire relevant  ski l ls  and
experiences in  an international  environment .  Acquis i t ion  of  t ransversa l  sk i l l s  and
speci f ic  competencies  wi l l  be va luable in  the g lobal ized labor  market .
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THE ERASMUS+ KA1  PROGRAM OFFERS A WIDE RANGE OF
OPPORTUNIT IES FOR THE PART ICIPANTS.  THROUGHOUT THIS

CHAPTER,  WE WILL  ANALYZE WHAT THEY ARE AND HOW THEY CAN
BENEFIT  NOT ONLY STUDENTS BUT ALSO TEACHERS AND THE

ENT IRE EDUCATIONAL COMMUNITY IN  GENERAL.



Improve the quality of education and training: The program seeks to improve the quality

of education and training by promoting cooperation and the exchange of good

practices between educational institutions and organizations. Innovation, modernization,

and continuous improvement of education and training systems are encouraged.

 

It is worth mentioning that the program also pursues other specific objectives related

to youth, sports, and collaboration with associated countries outside the European

Union. Still, in this chapter, we will only focus on those associated with the mobility of

people with fewer opportunities from vulnerable groups.
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Methodology

Below, we present a series of general methodological aspects that we must take into

account for the organization of mobilities within the Erasmus+ framework for vulnerable

people:

 

Creating awareness and training: It is necessary to start by creating awareness among

the staff and stakeholders about the importance of inclusion and the challenges faced

by people with few opportunities. You should organize training sessions and interactive

workshops to discuss diversity, equal opportunities, and social inclusion. To do this, you

can encourage not only companies but also public and private institutions or other

educational institutions that work with a profile of students similar to yours.

Needs Assessment: Conduct a needs assessment to identify the specific challenges

mobility program participants with fewer opportunities face. This may include language

barriers, some particular type of disability, or socioeconomic difficulties. Gather information

about individual and group needs to tailor activities and ensure inclusive participation.

 

To do this, you can use templates for data collection, more or less structured interviews with

family members or guardians, and any other resource that may be useful to collect as much

information as possible from the person participating in the program.

 

Design of inclusive activities: Be sure to design inclusive activities that allow the full

participation of all participants. Consider making reasonable accommodations and

adjustments to ensure accessibility and equal opportunity. For example, provide materials in

accessible formats, support students in completing the forms, adapt as many documents as

possible to the easy reading program, organize activities that promote communication and

interaction between participants, and adapt physical environments for people with physical

disabilities.

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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Inclusive associations:

Preparing students mobility and exchange, organizing physical or virtual meetings directly

with related organizations may be a good idea.

 

Tutors and personalized support staff: It is essential to carry out an exemplary process
of assigning tutors to participants with fewer opportunities to provide customized
support. These tutors can offer guidance, emotional support, and practical assistance
to ensure that participants feel supported and motivated during their Erasmus+ experience.

Specific training on how to do this is provided in the Guide for trainees and trainers from VET

centers.

 

Monitoring and evaluation of mobility KA1: Establishing a monitoring and evaluation
system that identifies the impact of the activities in terms of inclusion is essential to
guarantee the success of the experience. It is also necessary to carry out periodic

evaluations to obtain feedback from the participants and adjust the activities to the results

obtained to continuously improve the quality of the activities and promote inclusion in future

editions of the program.

Remember that inclusion is a transversal approach that must be present in all stages of the

Erasmus+ KA1 program. It is important to encourage active participation, equal opportunities,

and the appreciation of diversity in all activities and decisions. In addition, it can be adapted

according to the time available and the group's needs, as well as previous experience in

European mobility projects for people with fewer opportunities.

 

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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ENCOURAGE COLLABORATION WITH ORGANIZAT IONS AND ASSOCIAT IONS THAT
WORK WITH PEOPLE WITH FEWER OPPORTUNIT IES.

1 .

ESTABLISH STRATEGIC ALLIANCES  TO FACIL ITATE THE INCLUSION OF THESE
GROUPS IN ERASMUS+ ACTIV IT IES.

2.

WORK WITH THESE ORGANIZATIONS  TO DEVELOP INCLUSIVE ACTION PLANS
AND SHARE RESOURCES AND GOOD PRACTICES.

3 .



Resource materials and tools

Below, we provide you with a list of valuable sources, materials, and tools that can help those VET

that wish to carry out an Erasmus+ KA1 mobility program with young people with fewer

opportunities:

 

Guides and manuals: Guides and manuals provided by the National Agency or the European

Commission may offer specific guidance on implementing an inclusive Erasmus+ KA1 or

other mobility programs. These resources often contain information on policies, good practices,

and recommendations for working with young people with fewer opportunities.

 

Needs Assessment Tools: Use needs assessment tools to collect information on participants with

fewer opportunities. These tools can include questionnaires, interviews, or group dynamics

that help you understand their needs and adapt activities accordingly.

 

Accommodations and Adjustments: Familiarize yourself with accommodations and adjustments

that can be made to ensure the full participation of youth with fewer opportunities. This may

include accommodations in communication, accessibility, format of materials (easy reading

program), and other considerations specific to each participant.

 

Accessible materials and resources: It is essential to provide all participants with materials and

resources in accessible formats to ensure they can access information equitably. This can

include braille versions, audiobooks, video captions, and other resources tailored to individual

needs.

Language Support: If youth with fewer opportunities have language difficulties, consider

providing additional language support. This may include pre-program language classes,

materials in your native language, or assignments from tutors who speak your language. A

good tool is to familiarize students with the Google Translate tool that allows them to translate

and reproduce it through audio.

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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Monitoring and evaluation tools: Use monitoring and evaluation tools to collect data on the

progress and results achieved by participants with fewer opportunities. These tools can include

evaluation reports, notebooks with daily collection of activities, or evaluation rubrics that will

allow them to measure the program's impact in terms of inclusion and personal

development.

 

We must remember that when we talk about results, we not only talk about developments in

improving employability but also achievements in acquiring social and work skills. Specific

training on how to do this is provided in the guide for trainees from VET and trainers from VET .

 

Alliances and collaborations:  Establishing partnerships and collaborations with other VET or

organizations that work with young people with fewer opportunities will be essential during

the organization and implementation of international mobility. These organizations can

provide additional resources, inclusion experts, and complementary support to ensure a rich

experience for all participants.

 

Support networks: Creating support networks among the participants will encourage

collaboration and the exchange of experiences. This can include creating online support

groups, resource-sharing platforms, and networking events that allow young people with fewer

opportunities to connect and share their stories.

 

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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I n  addi t ion ,  th i s  wi l l  make i t  eas ier  for  teachers  and
educat ional  s taff  to  get  in  touch wi th  co l leagues who work  wi th
the same group to  exchange exper iences .  Remember  that  each
Erasmus+ KA1  program is  un ique,  so  adapt ing these resources ,
mater ia ls ,  and too ls  to  your  part ic ipants '  speci f ic  needs and
contexts  wi th  fewer  opportun i t ies  i s  essent ia l .



Recommendations

Here are some general recommendations for the Erasmus+ KA1 program with young people with

fewer opportunities:

 

Careful planning:

Carry out detailed planning before starting the mobility program.1.

Define clear objectives, activities, expected results, and deadlines.2.

Consider the needs and abilities of the participants to ensure a successful

implementation.

3.

 

Selection of suitable participants: Carefully select the participants who will benefit the most

from the program. For this, it is beneficial to establish a clear protocol where the criteria for

selecting participants are collected. These must be public and be posted on the VET center's

website in a visible place. Also, assess the participants' skills, knowledge, and motivation to

ensure they are engaged and get the most out of the experience.

 

Selection of tutors: Choosing tutors for mobility is crucial, especially when dealing with young

people with disabilities. It is advisable to select individuals who are familiar with the students and

aware of their specific needs. Therefore, it is recommended that these tutors undergo training

and possess experience in working with vulnerable youth.

 

Establishment of strategic alliances: Collaborate with solid and reliable national and

international partners to organize mobility. In this guide, you will find a specific chapter on

networking with trustworthy partners. Establishing strategic alliances with organizations that

share the program's objectives and can provide resources, experience, and additional support

will help to deal with possible setbacks.

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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Adaptation to the needs and circumstances of the country that receives the students:

Consider the needs and circumstances of the country that will accept the
students when designing and adapting the program.

1.

Ensure that the activities are relevant and meaningful to the participants and the
environment in which they occur.

2.

When students are participating in internships abroad, it is advisable to carry out a visit before

the mobility to get to know the city, meet with the local partner, and obtain as much information

as possible on aspects such as the companies where they are going to carry out the internships,

company tutors, accommodation, etc. All this will help us detect possible problems that we are

going to face as well as design the necessary adaptations.

 

Pre-departure support: Providing support and guidance to the participants before they leave

will help alleviate the fears and insecurities of the young people and their families. Providing

transparent information about the program, destination country, culture, and expectations is

vital. We can offer training and preparation sessions to help them adapt and make the most of

the experience. The families and the students need personalized information on how the mobility

will occur. All this will give confidence to the participants and their families for the development

of the program.

 

Assuring quality: It is necessary to establish mechanisms to ensure the program's quality so that

it can carry out its evaluation and continuous improvement process. To do this, it conducts

periodic evaluations, compiling the evaluation questionnaires made to the participants, families,

companies, partners in the host country, and all those who participate directly or indirectly in the

program. All this will allow us to apply changes and adjustments as necessary.
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Promotion of intercultural learning: Promotes intercultural knowledge and mutual

understanding among participants. Organize activities and workshops to encourage exchanging

experiences, values, and cultural perspectives.

Evaluation and recognition of results: Evaluate and recognize the participants' results and

achievements at the program's end. Provide certificates or recognitions that validate their

participation and the learning acquired, which will benefit their personal development and

professional profile.

 

Remember that these recommendations are general and can be adapted according to the

specific characteristics and objectives of each Erasmus+ KA1 and other mobility programs. These

recommendations will vary depending on issues such as the profile of the student body,

internships in companies, student needs, duration of mobility, etc.

 

There are complementary guides to this one in COVE_GIVE GUIDELINES FOR THE

INTERNATIONAL MOBILITY where extensive information is collected for company tutors, tutors

from VET that will accompany the young people and even a specific one for the participants.
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Case Study: Erasmus+ KA121 Mobility for VET
 

Project Name: "AURRERANTZ+: Mobility of Individuals within the VET

Framework."

 

Context: "AURRERANTZ" is a KA121 project under the Erasmus+

program, implemented in a vocational training center in a rural

municipality. The program's objective is to provide vocational

students, including young individuals with special educational needs

or from vulnerable groups, with the opportunity to acquire technical

and transversal skills and international work experience to enhance

their employability and adapt to the changing demands of the job

market.

 

Program objectives:

Promote the international mobility of VET students to acquire

new technical and cultural skills, thus broadening their horizons

and job prospects. 

1.

Establish alliances with companies and VET abroad to facilitate

quality professional practices relevant to the professional profile

of students. 

2.

Improve the quality of teaching in VET by exchanging good

practices and learning new pedagogical approaches and

innovative technologies. 

3.

Foster the employability of VET students by providing them with

international work experience and developing key competencies

such as teamwork, communication, and adaptability. 

4.

GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 
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Planned activities:

 

Student mobility: Around 30 students from different VET levels are

selected yearly for professional internships in companies abroad.

Students work on real projects, use their technical knowledge, and

develop specific social skills for their professional field during their

stay. They also improve their skills during their stay abroad. The

duration varies from 4 weeks for the most vulnerable youth to 3

months for EQF levels 4.

Mobility of teaching staff: The number of selected teachers varies

yearly, depending on the center's needs. During mobility abroad,

teachers can visit VET and international companies in the VET field.

Also, participate in knowledge transfer programs, share experiences

with foreign colleagues, and acquire new pedagogical and

technological approaches to integrate into your teaching.

Seminars and workshops: Every year, seminars and workshops are

organized at the center to share the knowledge and experiences

acquired during the mobility with other students, teachers, and

teaching staff.

Monitoring and Support: Students are closely monitored before,

during, and after the mobilities to assess their progress and support

their reintegration process. Tutoring sessions are established, and

guidance is provided in preparing reports and recognition

documents for learning outcomes and completing the required

documentation for the Erasmus+ and other mobility programs.

Evaluation and recognition: At the end of the program, the

internships in foreign companies are evaluated, as well as their

homologation, the impact of mobility in terms of skills development,

and the improvement of the employability of the students who have

participated in the mobility. In addition, participation certificates

are issued, and the achievements and skills acquired during the

mobilities are recognized.

23
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After mobility abroad, individuals typically obtain the following

results:

  

Students acquire technical and transversal skills relevant to their

professional field, which will improve their employability and

career opportunities.

1.

 Strengthened alliances with companies and VET create

opportunities for future collaboration and enrich the FP

curriculum.

2.

 The teaching staff will integrate new pedagogical

methodologies and innovative technologies in their teaching,

improving the quality of the training offered at the center.

3.

 The program serves as a model for future KA1 mobilities in

vocational training and promotes the participation of more

students and teachers in international experiences in

professional training.

4.

It significantly improves the inclusion of young people with fewer

opportunities in center life, greatly increasing their chances of

finding a job at the end of their studies.

5.

Links:

Erasmus+ programme guide

Erasmus+ Guality Standards

Erasmus+ Strategic Partnerships

24

https://www.dropbox.com/s/a2z6t17u4uujxwc/2022-erasmusplus-programme-guide.pdf?dl=0
https://www.dropbox.com/s/ct63nf4vntpb5my/erasmus-quality-standards-mobility-nov-2020_en.pdf?dl=0
http://sepie.es/doc/comunicacion/publicaciones/Strategic_partnerships.pdf
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Glossary

1 .  Erasmus+ Program:  A European Union program that  promotes  mobi l i t y  and
cooperat ion in  educat ion ,  t ra in ing ,  youth ,  and sport .
2.  KA1  (Key  Act ion 1 ) :  Focuses  on the mobi l i t y  of  people in  the context  of  the
Erasmus+ program,  prov id ing mobi l i t y  and learn ing opportun i t ies  abroad for
vu lnerable  youth .
3 .  Vu lnerable  youth :  Ind iv iduals  fac ing d isadvantaged s i tuat ions  or  addi t ional
bar r iers  to  personal  and profess ional  deve lopment .  Th is  group inc ludes young
people wi th  d isabi l i t ies ,  f rom a poor  soc io-economic background,  wi th  learn ing
di f f icu l t ies ,  or  at  r i sk  of  soc ia l  exc lus ion.
4.  Inc lus ion:  The goal  of  ensur ing equal  opportun i t ies  and fu l l  part ic ipat ion for
a l l  ind iv iduals ,  inc lud ing vu lnerable  youth ,  in  educat ional  programs and
act iv i t ies .  A ims to  remove bar r iers  and promote equi ty .
5 .  Adaptat ions :  Measures  and adjustments  to  ensure the fu l l  part ic ipat ion of
vu lnerable  young people in  mobi l i t y  act iv i t ies .  Th is  inc ludes adjustments  in
inf rast ructure ,  mater ia ls ,  addi t ional  support ,  access ib i l i t y ,  and other  necessary
adaptat ions .
6 .  Tutor :  A  des ignated person prov id ing ind iv idual ized gu idance and support  to
vu lnerable  youth  dur ing the i r  program part ic ipat ion.  The tutor  of fers
informat ion ,  adv ice ,  and moni tor ing to  fac i l i tate integrat ion and personal
deve lopment .
7 .  Emot ional  support :  Accompaniment  and psychologica l  support  prov ided to
vu lnerable  youth  dur ing the i r  program part ic ipat ion.  Th is  invo lves  address ing
emot ional  needs ,  managing s t ress ,  bu i ld ing se l f-esteem,  and deve loping soc ia l
sk i l l s .
8 .  Non-formal  learn ing:  Learn ing act iv i t ies  outs ide the formal  context  of
educat ion ,  such as  workshops ,  cu l tura l  act iv i t ies ,  group pro jects ,  and pract ica l
exper iences .  These act iv i t ies  promote the personal  deve lopment  and t ransversa l
sk i l l s  of  young people.
9 .  Recogni t ion of  competencies :  The process  of  assess ing and cert i fy ing the
knowledge,  sk i l l s ,  and competencies  acqui red by  vu lnerable  youth  dur ing the i r
program part ic ipat ion.  Th is  may inc lude i ssu ing cert i f icates ,  va l idat ing credi ts ,
and incorporat ing them into the i r  educat ional  and profess ional  prof i les .
10 .  Empowerment :  The process  of  empower ing vu lnerable  youth  by  prov id ing
them with  the resources ,  conf idence,  and sk i l l s  necessary  to  make informed
decis ions ,  assume respons ib i l i t y ,  and have greater  cont ro l  over  the i r  l i ves  and
futures .

Note:  These terms may vary  depending on the context  and the speci f ic
implementat ion po l ic ies  of  the Erasmus+ KA1  program for  vu lnerable  young
people.



CHAPTER 3



Implementing a mobility program in a VET center or organization can bring several benefits

and advantages. Some can be:

 

Motivation for the people who participate

Development of skills and professional growth of teachers and students

Improved collaboration and communication

Adaptability to the environment

Improved employability

 

In general, a mobility program can provide any VET entity or center with a competitive

advantage by attracting and retaining talent, promoting the development of skills and

knowledge, improving collaboration and communication, fostering adaptability, and

significantly improving abilities.

 

This chapter aims to help VET , as well as other educational organizations, to reflect on the

benefits that the implementation of Erasmus+  and other mobility programs brings to

institutions, especially concerning young people with fewer opportunities.

 

Throughout this chapter, we will become aware of how mobility financed by Erasmus+ and

other mobility programs provides learning opportunities to people and supports the

internationalization and institutional development of VT and other organizations active in

professional training and education.
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Specifically, the objectives of this Erasmus+ action are:

 

Improving the quality of initial and continuing vocational education and

training (VET and VET) in Europe

1.

Reinforcing key competencies and transversal skills, primarily focusing on language

learning and digital skills. 

2.

Supporting the development of specific job skills needed in the current and future

labor market. 

3.

Sharing best practices, promoting new and innovative pedagogical methods and

technologies, and supporting the professional development of VET teachers, trainers,

tutors and other educational staff.

4.

Developing the capacities of VET to carry out high-quality mobility projects and to

form quality partnerships while developing their internationalization strategy.

5.

Making mobility a realistic possibility for any VET student and extending the

average duration of mobility for VET students to improve its quality and results. 

6.

Promoting the quality, transparency, and recognition of the learning results

obtained in periods of mobility abroad, especially with European tools and

instruments. 

7.

Strengthen the European dimension of teaching and learning: 8.

Promoting the values of inclusion and diversity, tolerance, and democratic

participation

9.

Fostering knowledge about the common European heritage and diversity10.

Supporting the development of professional networks throughout Europe11.
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Methodology

Implementing a mobility scheme in an organization within the framework of the Erasmus+

program requires careful planning and an appropriate methodology

Here are some critical steps you can take:

 

Research and evaluation:

Do extensive research on the Erasmus+ and other mobility programs and their

requirements.

1.

Assess how mobility fits into your organization and what benefits it can provide.2.

Identify the specific objectives you want to achieve through the mobility

scheme.

3.

 

Strategic planning: Develop a strategic plan that clearly defines the objectives, the

expected results, the necessary resources, and the time frame to implement the mobility

scheme. It identifies the roles and responsibilities of the stakeholders involved in the process.

 

Partnerships and collaborations: Establish partnerships with educational institutions,

companies, or other relevant organizations that can facilitate mobility within the framework

of Erasmus+. Establish collaboration agreements and define the terms and conditions for

mobility.

 

Selection and preparation of participants: Implement a fair and transparent selection

process to identify the right participants for the mobility program. Provides adequate

orientation and training to prepare participants before their mobility.
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Project Management: Implements a project management approach to coordinate and

oversee mobility-related activities. Define performance indicators and establish monitoring

and evaluation mechanisms to ensure the objectives are met.

Evaluation and follow-up: Carry out periodic assessments to measure the impact and

effectiveness of the mobility scheme. Gather feedback from stakeholders and other key

stakeholders to identify improvement areas and make necessary adjustments.

 

30

Remember  that  th i s  i s  on ly  a  bas ic
methodology and that  the actual

implementat ion may vary  depending on the
needs and character i s t ics  of  your

organizat ion.  I t  i s  essent ia l  to  adapt  i t  to  your
speci f ic  context  and fo l low the gu ide l ines  and

requi rements  establ i shed by  the Erasmus+
program.



Resource materials and tools

Various resources, tools, and materials that facilitate the process are essential to implement

Erasmus+ and other mobility programs in Vocational Educational and Training . 

Guides and information documents:  Supply guides and informational documents about the

Erasmus+ program outlining specific requirements for mobility in VET . These materials should

cover program objectives, eligibility criteria, and application procedures.

 

Project Management Platform: Use an online project management platform to coordinate

and monitor mobility-related -activities. These platforms can facilitate communication,

document management, progress tracking, and participant collaboration.

 

Communication tools: Use online communication tools, such as email, videoconferences, and

social networks, to maintain fluid and constant communication with participants, partners, and

other stakeholders. Using online tools helps keep everyone informed and engaged throughout

the process.

 

Orientation and training materials: Prepare orientation and training materials for

participants that address topics such as preparation for mobility, the culture and language of

the destination country, safety, and well-being during the stay, among other relevant aspects.

 

Evaluation and monitoring tools: Design evaluation and monitoring tools to measure the

impact of mobility and collect feedback from participants. These tools may include surveys,

questionnaires, or interviews to assess skill development, level of satisfaction, and results

achieved.
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Teaching resources and support materials supplies participants with:

Learning resources and materials for use during their mobility.

Encompassing educational material.

Reference documents.

Checklists.

Other resources that enhance learning and integration into the work environment.

Advice and personalized support: Set up a system for customized advice and support for

participants throughout the entire mobility process—before, during, and after. Personal support

may involve assigning dedicated tutors to offer one-on-one guidance and address questions or

concerns.
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Remember  to  adapt  these resources ,  too ls ,
and mater ia ls  to  the speci f ic  needs of  your
VET center  and the requi rements
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mobi l i t y  programs.  A lso ,  mainta in  c lose
communicat ion wi th  the partners  and
stakeholders  to  ensure a successfu l
implementat ion.



Recommendations

Implementing international mobility in a VET center can be exciting and enriching.

Here are some recommendations for a successful implementation:

 

Thorough research: Conduct a detailed analysis of the international mobility programs

available and familiarize yourself with the requirements, objectives, and associated benefits.

Understanding the program will help you effectively plan and execute mobility in your VET

center.

 

Establish a clear vision: Define what you hope to achieve with international mobility in your

VET center. A clear picture of transnational mobility may include improving students’

professional skills, promoting interculturality, and strengthening international alliances.

 

Establish strong partnerships: Seek and build partnerships with educational institutions,

companies, or organizations abroad that offer relevant VET programs. These partnerships are

essential to ensure the quality of mobility and provide meaningful learning opportunities for

students.

 

Planning: The implementation of international mobility requires advanced planning. Define a

clear schedule that covers all stages, from the selection of participants to the post-mobility

evaluation. Make sure you have enough time to organize all the necessary activities.

 

Preparation of participants: Provides adequate practice for students before their

international mobility. This preparation for students can include information sessions about the

destination country, its culture, customs, and workshops to improve intercultural skills and

foreign language knowledge.
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Support during mobility: Establish a robust support system during mobility. A decent support

system may include the appointment of tutors both in the VET center and in the destination

country. Ensure you have clear and accessible communication channels so students can receive

support in case of need.

Evaluation and follow-up: Conduct a thorough assessment during and after the mobility.

Collect comments and feedback from students, staff, and international partners to identify

areas for improvement and ensure a high-quality mobility experience in the future.

Promotion and dissemination: Share the achievements and experiences of the participants in

international mobility to promote the importance of the experience. Promotion and

dissemination may include spreading testimonials, organizing events, or creating promotional

materials to inspire other students to get involved. 
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Remember  that  each VET center  i s  un ique,
so i t  i s  important  to  adapt  these

recommendat ions  to  your  speci f ic  context
and the requi rements  of  the internat ional

mobi l i t y  program in  which you part ic ipate.



Case Study: Implementation of international mobility

in a VET center

Context: In a VET training center focusing on professional training in

different professional sectors, the center's management has

decided to implement an international mobility program for its most

vulnerable students to improve their employability, improve their

professional skills, and promote interculturality.

  

The steps they followed to carry it out were:

 

Research and planning: The centers’ management team

conducted extensive research on international mobility programs

and chose to participate in the Erasmus+ program. They studied the

program requirements and the associated benefits and evaluated

how the mobility would fit into the existing curriculum.

 

Establishment of associations: The VET center initiated

partnerships with foreign educational institutions offering related

VET programs. It signed collaboration agreements to ease student

exchange and share effective educational practices. Academic

reputation, field experience, and educational program suitability

formed the partnerships' foundation.

 

Promotion and selection: The center conducted a promotional

campaign to notify students about the chance for international

mobility. It organized information sessions, developed promotional

materials, and implemented a fair and transparent selection

process. Students who were interested submitted applications, and

the selection criteria included academic performance, motivation,

and availability.
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Preparation and orientation: The selected students actively

engaged in a preparation and orientation program before their

mobility. The program included organizing workshops on the

destination country, its culture, customs, and academic

expectations. Additionally, students received language classes and

support in managing the logistics of the trip and stay.

 

Support during mobility: Tutors were appointed in "EducaPro" and

the associated institutions abroad. Tutors offered support and

guidance throughout the mobility experience. Tutors communicated

regularly with the students and resolved any problems or concerns.

 

Evaluation and monitoring: Evaluations were conducted during

and after the mobility to collect feedback from students, tutors, and

international partners. Surveys and interviews were conducted to

assess skills development, student satisfaction, and the impact of

mobility on their professional training. VET center used the results to

improve future mobility experiences.

 

Impact and dissemination: Vocational training center shared

student achievements and experiences through testimonials,

presentations, and events. They created Promotional materials such

as brochures and videos to inspire other students to participate in

future international mobility. In addition, the VET training center

highlighted the positive impact of the mobility program on the

professional and personal development of students. 
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Implementing the international mobility program at the

"EducaPro" Vocational Training center was victorious. Several

groups of students participated in mobility experiences in foreign

countries, which allowed them to improve their professional skills,

gain intercultural knowledge, and broaden their horizons.

International mobility became an integral part of the centers’

educational offer and continued to be implemented in subsequent

years, benefiting more students and strengthening international

partnerships.

 

This case study illustrates how a VET center can successfully

implement an international mobility program, taking

advantage of the opportunities offered by programs such as

Erasmus+. Adapting these stages to the specific needs and

circumstances of the center will allow a successful and enriching

implementation for students.
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Glossary

1 .Mobi l i t y  scheme:  A s t ructured program that  fac i l i tates  the mobi l i t y  of  s tudents
or  s taff  members  f rom one organizat ion or  count ry  to  another  for  educat ional  or
profess ional  purposes .
2.Vocat ional  Educat ion and T ra in ing (VET) :  Educat ion and t ra in ing that  focuses
on pract ica l  sk i l l s  and knowledge requi red for  speci f ic  occupat ions .  I t  prepares
ind iv iduals  for  the workforce in  var ious  sectors .
3 .Erasmus+:  The European Union ’s  program for  educat ion ,  t ra in ing ,  youth ,  and
sport .  I t  supports  mobi l i t y ,  cooperat ion ,  and exchange opportun i t ies  for
ind iv iduals  and organizat ions  invo lved in  educat ion and t ra in ing.
4.Work-based learn ing:  Learn ing exper iences  that  take p lace in  rea l  work
env i ronments ,  enabl ing s tudents  to  acqui re  pract ica l  sk i l l s  and knowledge through
hands-on exper ience.
5.Apprent icesh ip :  A form of  work-based learn ing that  combines  on-the- job
t ra in ing wi th  c lass room inst ruct ion.  I t  a l lows ind iv iduals  to  gain  pract ica l  sk i l l s
whi le  work ing under  the gu idance of  an exper ienced tutor .
6 .Mobi l i t y  coord inator :  A  person respons ib le  for  organiz ing and coord inat ing the
logis t ics  and admin is t rat ive  aspects  of  mobi l i t y  programs wi th in  an organizat ion.
They l ia i se  wi th  partner  ins t i tut ions ,  handle paperwork ,  and ensure a smooth
mobi l i t y  exper ience.
7 .Learn ing agreement :  A document  that  out l ines  the learn ing outcomes ,  act iv i t ies ,
and assessment  methods agreed upon by  the sending and receiv ing organizat ions
and the part ic ipant .  I t  serves  as  a formal  agreement  for  the mobi l i t y  per iod.
8 .Recogni t ion of  pr ior  learn ing:  The process  of  formal ly  acknowledging and
valu ing the sk i l l s ,  knowledge,  and competencies  that  an ind iv idual  has  acqui red
through pr ior  educat ion ,  t ra in ing ,  or  work  exper ience.
9 . In tercu l tura l  competence:  The abi l i t y  to  in teract  effect ive ly  and respectfu l l y
wi th  people f rom di f ferent  cu l tures ,  understanding and appreciat ing the i r
perspect ives ,  va lues ,  and behav iours .
10 .  Qual i ty  assurance:  A set  of  processes  and measures  implemented to  ensure
that  the mobi l i t y  scheme meets  predef ined qual i ty  s tandards .  I t  invo lves
moni tor ing ,  eva luat ion ,  and cont inuous  improvement  of  the program.
1 1 .  Host  organizat ion:  The organizat ion or  ins t i tut ion that  receives  and
accommodates  part ic ipants  dur ing the i r  mobi l i t y  per iod.  I t  prov ides  the learn ing
env i ronment  and support  for  the part ic ipants .



CHAPTER 4
YOUR NETWORK:  THE IMPORTANCE

OF FINDING RELIABLE PARTNERS
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Reccomandations

THE ERASMUS+ PROGRAM HAS PROVEN

A FANTASTIC OPPORTUNITY FOR

STUDENTS, TEACHERS, AND

EDUCATIONAL STAFF TO EXPERIENCE

INTERNATIONAL MOBILITY FROM THE

ACADEMIC FIELD. HOWEVER, TO MAKE

THE MOST OF THIS EXPERIENCE,

HAVING A SOLID NETWORK OF

PARTNERS FROM OTHER EU COUNTRIES

IS ESSENTIAL.
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I n  th i s  chapter ,  we wi l l  exp lore the importance of  f ind ing partners  you can t rust  to
organize internat ional  mobi l i t y  wi th in  the f ramework  of  the Erasmus+ and other

mobi l i t y  programs and how they  can decis ive ly  inf luence our  mobi l i t y  exper ience.
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The objectives of this chapter are:

Explain the importance of establishing a solid network of partners in the mobility

program: the objective is to highlight the relevance of having collaborative partners to

maximize the benefits of participating in the program.

Identify the critical criteria for selecting suitable partners. We seek to provide

guidelines and advice on aspects to consider when choosing partners within the framework

of Erasmus+: previous experience, commonalities, and ability to collaborate.

Highlight the benefits of creating a network where there are a variety of

partners: The aim is to highlight how a diverse network of partners can enrich the exchange

experience by offering different perspectives, complementary knowledge, and intercultural

learning opportunities.

Explore practical strategies to establish and maintain a strong partner network: This

seeks to provide practical advice on networking, establishing solid relationships, and

maintaining effective communication with partners in the framework of Erasmus+ and other

mobility programs.

Highlight the long-term value of having a network of partners: It seeks to underline how

a strong network of partners can have a lasting impact on the academic and professional

life of the participants,

opening future opportunities for collaboration and development professionals. 

Provide recommendations to strengthen and expand the partner network within the

framework of the mobility program: for this, we will offer practical suggestions on how to

improve the partner network, including search strategies for new partners, ways to

strengthen existing relationships, and advice.
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Methodology

To create partner networking on Erasmus+, a wide variety of resources and materials can be

used. Here are some suggestions:

Online platforms, such as the Erasmus+ Project Results Platform, provide information on

projects and results of the Erasmus+ program. You can search for existing projects, identify

potential partners, and contact them through the platform.

Professional social networks: Use platforms like LinkedIn to find and connect with people

and organizations relatedto the Erasmus+ program. Join groups and participate in relevant

discussions to expand your network of contacts.

Networking events: Every year, different events and conferencesrelated to training, mobility,

and other European projects are organized. These events provide opportunities to network

and meet people interested in the Erasmus+ program. A good example is EFVET's annual

conference, where networking is critical.

Fairs on education and institutional meetings: These events bring together educational

institutions and social organizations to promote collaboration and student mobility. It is

fascinating to take advantage of these opportunities to establish connections and look for new

partners.

Collaboration with educational institutions and local organizations: Establish contacts

with universities, VET Center’s and other educational institutions in each country as well as in

other countries participating in Erasmus+. You can also seek bilateral collaborations or form

consortia to present joint projects.

Explore local organizations related to education and youth that may be interested in

participating in Erasmus+ projects. Establishing collaborations with these organizations can

enrich any partner network.
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Resources of Erasmus+ National Agencies: Erasmus+ National Agencies frequently provide

help and support to program participants. You can find information on potential partners

and collaboration opportunities by consulting their websites, newsletters, and

promotional materials. They also offer the possibility to take part in Transnational

Cooperation Activities (TCA), where you can find other EU

organisations.

Personal contacts and references: Take advantage of your own networks of contacts, such

as teachers, colleagues or former participants of mobility programs. Asking them or

recommendations and references from institutions or people who have had positive

experiences in the Erasmus+ program is a good start.

Remember that the key to establishing a reliable partner network is research, clear

communication, and building strong relationships based on common interests and shared

values.
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REMEMBER THAT THE KEY TO ESTABL ISHING A REL IABLE PARTNER
NETWORK IS  RESEARCH,  CLEAR COMMUNICATION,  AND BUILDING

STRONG RELAT IONSHIPS BASED ON COMMON INTERESTS AND
SHARED VALUES.



Define your objectives: Before starting the search for partners, clearly define your objectives

and those of the project you are interested in. Clarify the types of partners you require based on

expertise, resources, and subject areas. This clarity will guide your search and enable you to

identify partners aligned with your goals.

 

Research and evaluate: Conduct extensive research on the institutions and organizations you

are interested in collaborating with. It examines their previous experience in Erasmus+ projects,

their reputation, the extent of their networks, and their ability to collaborate effectively. Use

online tools like the Erasmus+ Project Results platform to obtain information about previous

projects and results.

 

Participate in related events and activities and attend events, conferences, and educational

fairs focusing on education, mobility, and European projects. These spaces allow industry

professionals to meet, network, and explore potential collaborations.

Establish effective communication once you have identified potential partners. Preparing a

clear and concise presentation of your project and your expectations is necessary. Share relevant

information about your objectives, planned activities, deadlines, and available resources.

Maintain open and transparent communication to establish a strong foundation for collaboration.

 

Take advantage of your networks, and use your contacts, such as teachers, fellow students, or

former participants of mobility programs, to obtain recommendations and references. These

connections can open doors to new partners and establish bonds based on trust and familiarity.
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Recommendat ions

To establ i sh  a  s t rong partner  network  in  the Erasmus+ program,  cons ider  the fo l lowing
recommendat ions :



 

Engage in pilot or smaller-scale projects, especially if you are new to the Erasmus+ program

and require an established network of partners. Participating in such initiatives enables you to

build connections and relationships with potential partners before undertaking more significant

and complex projects.

 

Keep an open and flexible mindset: Be receptive to different forms of collaboration and

partners with diverse backgrounds and experiences. Diversity in the partner network can enrich

your project and broaden your perspectives.

 

Cultivate long-term relationships. Once you have established successful collaborations,

cultivate long-term relationships with your partners. Maintain regular communication, share

best practices, learn from each other's experiences, and look for opportunities for ongoing

collaboration.
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REMEMBER THAT BUILDING AN ERASMUS+
PARTNER NETWORK TAKES T IME AND EFFORT.

STAY PROACTIVE,  PERSEVERE IN  F INDING
SUITABLE PARTNERS,  AND BE PAT IENT.  OVER

T IME,  YOU WILL  BE ABLE TO ESTABL ISH A
STRONG NETWORK THAT WILL  CONTRIBUTE TO

THE SUCCESS OF YOUR ERASMUS+
PROJECTS.



Case Study: Creating a network of partners in

Erasmus+

Context: I am a project coordinator in a VET center, and I am

interested in establishing a network of reliable partners within the

framework of the Erasmus+ program. My objective is to promote

student mobility and the exchange of good practices in the field of

inclusion.

 

Steps:
 

Define clear objectives: I established the project's specific

purposes, such as promoting inclusion, improving students' skills, and

fostering international collaboration in educational projects.

 

Research and evaluation: I used the Erasmus+ Project Re-results

platform to search for previous projects related to the inclusion and

mobility of students with fewer opportunities. I identified

educational institutions and organizations that had participated in

projects related to my interests.

 

I investigated the previous experience of these organizations in

Erasmus+ projects, reviewing their profiles, activities, and results

obtained.

 

Participation in events: I attended conferences and educational

fairs related to inclusive education and European projects. These

events allowed me to meet representatives of educational

institutions and organizations that could become potential partners.
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I Actively participated in discussion panels and working groups,

sharing information about my project and looking for collaboration

opportunities.

 

Effective communication: I Prepared a detailed presentation

about my project, highlighting its focus on inclusive education,

student benefits, and collaboration opportunities.

 

I sent personalized emails to the institutions and contacts I had

identified as possible partners, explaining my interest in

collaborating and requesting a meeting or call to discuss the

collaboration possibilities.

Strategic alliances: I identified universities and VET in different

European countries with strengths in inclusive education and

experience in Erasmus+ projects.

I established contact with the relevant departments and project

coordinators in these institutions, presenting my project and

exploring possible areas of collaboration.

 

Participation in networks and online platforms: I joined networks

and online groups related to including vulnerable youth and

Erasmus+. I participated in discussions, shared information about my

project, and showed interest in collaborations. I used online

platforms, such as LinkedIn, to find professionals and experts in the

field of inclusion and connect with them.
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Cultivation of relationships: We have maintained regular

communication with potential partners, responding to their queries

and expressing my interest in collaborating with them. We organize

online or face-to-face meetings to discuss in detail the areas of

collaboration, share ideas, and establish solid relationships.

 

Results and collaborations: I established partnerships with two

universities and one college in different European countries that

shared similar interests in inclusive education and Erasmus+ projects

through this process.
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L inks :  
Mooc on Erasmus+
What  i s  Erasmus+
F ind out  St rategic  Partnersh ip  essent ia l s
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Glossary
 
1 .  Network ing:  Establ i sh ing and mainta in ing profess ional  re lat ionsh ips  wi th
ind iv iduals  or  organizat ions  to  co l laborate on pro jects  and share resources .
2.  Partners :  Organizat ions ,  educat ional  ins t i tut ions ,  NGOs,  or  other  ent i t ies  wi th
which co l laborat ion i s  establ i shed wi th in  the f ramework  of  an Erasmus+ pro ject .
Character i s t ics :  Par tners  br ing complementary  resources ,  exper ience,  and
knowledge.
3 .  Erasmus+:  European Union program for  educat ion ,  t ra in ing ,  youth ,  and sport .
Opportun i t ies :  Offers  opportun i t ies  for  mobi l i t y  and cooperat ion between
educat ional  ins t i tut ions  and organizat ions  f rom var ious  European count r ies .
4.  Erasmus+ Pro ject :  Col laborat ion in i t iat i ve  f inanced by  the Erasmus+ program.
Object ives :  P romotes  the exchange of  exper iences ,  innovat ion ,  and qual i ty
improvement  in  the educat ional  f ie ld .
5 .  Mobi l i t y :  The poss ib i l i t y  for  s tudents ,  teachers ,  and s taff  of  educat ional
inst i tut ions  part ic ipat ing in  the Erasmus+ program to t rave l  to  other  count r ies  to
study ,  teach,  or  receive t ra in ing.
6 .  T ransnat ional  Col laborat ion:  Cooperat ion between inst i tut ions  f rom di f ferent
count r ies  to  car ry  out  jo int  pro jects ,  exchange knowledge and good pract ices ,
and promote mobi l i t y  and internat ional izat ion in  the educat ional  f ie ld .
7 .  Good Pract ice:  Successfu l  exper ience or  pract ica l  approach proven he lpfu l  in
the implementat ion of  pro jects  or  act iv i t ies  in  the f ie ld  of  educat ion.
Purpose:  Shared and d isseminated to  insp i re  others  and improve the qual i ty  of
pro jects .
8 .  P rof i le :  Deta i led informat ion about  an organizat ion or  educat ional  ins t i tut ion ,
inc lud ing i t s  exper ience,  prev ious  pro jects ,  areas  of  expert i se ,  and avai lab le
resources .  Use:  He lps  assess  the su i tabi l i t y  of  a  potent ia l  partner .
9 .  P ro ject  Resu l ts :  Tangib le  and intangib le  products  obta ined at  the end of  an
Erasmus+ pro ject ,  such as  reports ,  manuals ,  educat ional  mater ia ls ,  d ig i ta l  too ls ,
events ,  and act iv i t ies .
10 .  Nat ional  Agency:  A body des ignated by  each count ry  part ic ipat ing in  the
Erasmus+ program to promote and coord inate the program's  implementat ion at
the nat ional  leve l .  Ro le :  Prov ide gu idance,  adv ice ,  and support  to  program
part ic ipants .
1 1 .  Meet ing of  Partners :  A  meet ing organized between the partners  of  an
Erasmus+ pro ject  to  d iscuss  and p lan jo int  act iv i t ies ,  make decis ions ,  so lve
problems,  and eva luate the pro ject ' s  progress .
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12 .  Long-term Col laborat ion:  Establ i shment  of  last ing and cont inuous
re lat ionsh ips  between partners  wi th in  the f ramework  of  Erasmus+ pro jects .
Benef i t s :  A l lows mul t ip le  pro jects '  implementat ion and the partner  network ' s
conso l idat ion.
13 .  Exchange of  Good Pract ices :  Share successfu l  exper iences ,  case s tud ies ,  and
new methodologies  between the partners  of  an Erasmus+ pro ject .
Purpose:  Encourages the t ransfer  of  knowledge and the improvement  of
educat ional  pract ices .

Note:  These terms are speci f ic  to  the Erasmus+ program and may vary  in  other
contexts  or  cooperat ion.



CHAPTER 5
GOVERNANCE MODEL APPLIED TO

INTERNATIONAL MOBILIT IES



GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 

THE TERM GOVERNANCE MODEL APPL IED TO
INTERNATIONAL MOBIL IT IES  REFERS TO A MODEL
SPECIF ICALLY DESIGNED FOR ORGANIZ ING AND
MAKING DECIS IONS REGARDING INTERNATIONAL

MOBIL IT IES.  TH IS INCLUDES EDUCATIONAL
EXCHANGE PROGRAMS,  INTERNSHIPS,  AND

INTERNATIONAL COLLABORATION PROJECTS.
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This model encompasses various aspects, including but not limited to:

Roles and Responsibilities: Definition of roles and

responsibilities of individuals involved.

1.

Decision-making Processes: Processes for making decisions

related to international mobility.

2.

Participant Selection Criteria: Criteria for selecting

participants.

3.

Resource Projection: Planning and projection of resources.4.

Planning and Monitoring: Processes for planning and

monitoring mobilities.

5.

While the governance model's contents may vary depending on the context and

specific policies of each center or program, here are some general elements

commonly found in all of them:

Management Structure

Policies and Procedures

Eligibility Criteria

Collaboration Agreements

Financial Management

Communication and Dissemination

Monitoring and Evaluation

Quality Guarantee
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Components  of  the Governance Model :
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This  chapter  aims to:

Improve Management  Eff ic iency:
Ensure eff ic ient  in ternat ional  mobi l i t y  management  by  opt imiz ing resources  and
min imiz ing associated t imes and costs .  Th is  invo lves  establ i sh ing c lear  procedures ,
def in ing ro les ,  and ensur ing effect ive  s takeholder  coord inat ion.

Enhance Qual i ty  in  Erasmus+ KA1  Programs:
Ensure qual i ty  in  in ternat ional  mobi l i t ies ,  focus ing on part ic ipant  exper iences  and
resu l ts .  Th is  inc ludes establ i sh ing r igorous  se lect ion cr i ter ia ,  co l laborat ion
agreements ,  cont inuous  moni tor ing ,  eva luat ion ,  and qual i ty  assurance mechanisms.

Increase Transparency and Equity:
Promote t ransparency in  se lect ion ,  resource a l locat ion ,  and decis ion-making
processes .  Addi t ional l y ,  s t r i ve  for  equi ty  and equal  opportun i t ies ,  ensur ing access
to internat ional  mobi l i t y  for  a l l  part ic ipants  i r respect ive  of  soc io-economic
background,  gender ,  d isabi l i t y ,  o r  other  factors .

Assist  in  R isk  Management:
Ident i fy  and manage r i sks  assoc iated wi th  in ternat ional  mobi l i t y .  Th is  invo lves
implement ing pol ic ies  and procedures  for  part ic ipant  safety  and wel l -being and
mit igat ing heal th ,  secur i ty ,  and t rave l  r i sks .

Promote Learning and Personal  Development:
Make internat ional  mobi l i t y  an opportun i ty  for  learn ing and personal  deve lopment .
The governance model  a ims to  foster  enr ich ing exper iences ,  deve lop t ransversa l
sk i l l s ,  s t rengthen employabi l i t y ,  and cu l t i vate an internat ional  perspect ive .

Increase Sustainabi l i ty  and Continuity:
Ensure the susta inabi l i t y  and cont inu i ty  of  in ternat ional  mobi l i t y  in  the long term.
Th is  requi res  establ i sh ing s t ructures  and processes  for  long-term p lann ing,  secur ing
f inancing,  cont inuous  eva luat ion and improvement ,  and act ive ly  invo lv ing var ious
actors  and inst i tut ions .

I n  summary ,  the governance model  s t r i ves  to  guarantee eff ic ient ,  t ransparent ,  and
qual i ty  management .  I t  a ims to  promote learn ing,  personal  deve lopment ,  and equal
opportun i t ies  for  a l l  part ic ipants  in  in ternat ional  mobi l i t y .



Metodology

Even though the contents of the governance model may vary depending on the context and the specific

policies of each center or program, some general methodological lines that are usually present in

all of them are presented below:

 

     Participatory approach: Involve all relevant stakeholders in designing, implementing, and

evaluating the governance model. This implies the participation of participants, teaching staff,

institutional representatives, collaborating partners, and other key people in the decision-making and

planning of international mobilities.

 

         Evidence-based approach: Use relevant data and information to support decisions and actions

related to international mobility. This involves collecting quantitative and qualitative data on the

needs of the participants, the results obtained, the resources available, and other relevant

factors for informed decision-making. For this, the data extracted in the chapter included in this guide

can be used as “Opportunities: Erasmus+ KA1,” which deals in detail with issues related to the

international mobility of students and teachers.

 

       Focus on project management: Apply principles and tools to effectively plan, execute, and

control international mobility. This includes scheduling, resource allocation, risk identification and

management, regular communication, and evaluation of progress and results achieved.

 

        Activation of continuous improvement: Adopt a constant improvement mentality, continuously

evaluating and adjusting the governance model and practices related to international mobility. This

involves collecting participant feedback, conducting periodic evaluations, identifying areas for

improvement, and making necessary changes or adaptations to optimize results.

 

     Experiential learning approach: Promote active and practical learning during international

mobility, providing opportunities for participants to acquire knowledge, skills, and

competencies through authentic experiences. This may include work placements, collaborative

projects, educational visits, cultural exchanges, and other activities encouraging active and meaningful

learning.
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    Networking approach: Establish collaborations and alliances with relevant institutions,

organizations, and partners to strengthen and expand international mobility opportunities. This involves

sharing good practices, exchanging knowledge and resources, and working together to

improve the quality and impact of mobilities. To do this, you can consult the chapter included in this

guide: Your network: the importance of finding reliable partners, which deals in detail with issues

related to work networks within the framework of European projects.

 

Remember that the choice of methodology will depend on the specific characteristics and needs of

each international mobility program. It is essential to adapt and customize the methods according to

the context and objectives of the project.

Different resources, tools, and materials are available to help implement and develop a governance

model applied to international mobilities. Here are some options that might prove helpful.
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Resource materials and tools

Guides and manuals: There are guides and manuals produced by the European Commission and other

organizations that provide detailed guidance on implementing international mobility programs, including

governance aspects. These resources provide information on policies, processes, best practices,

and case examples.

 

Project management tools: Project management tools such as Gantt Project, Trello, or Asana can help

plan and organize international mobility activities. These tools make it easy to assign tasks, track

progress, manage deadlines, and communicate among team members.

 

Templates and forms: It is helpful to have standardized templates and forms for various aspects of the

governance model, such as application forms, mobility preparation checklists, collaboration

agreements, and monitoring reports, among others. These resources help maintain consistency and

facilitate the flow of information.

 

Training materials: Developing specific training materials for the staff implementing the governance

model is essential. These materials may include presentations, training manuals, case studies, and

specific activities to improve the skills and knowledge of staff on governance aspects of

international mobility.

 

Information platforms and systems: Using centralized information platforms and systems can

facilitate data management and communication among participants, staff, and collaborating

partners. These platforms can allow participant registration, document management, online

communication, progress monitoring, and evaluation of mobilities.

 

Multimedia Resources: Multimedia resources such as videos, interactive presentations, infographics, and

online tutorials can help explain key concepts about the governance model and provide engaging

and accessible information to participants and other stakeholders.

 

Working networks: Participating in working networks related to international mobility can provide

opportunities for exchanging experiences, collaborative learning, and access to shared resources.

These networks can be online or specific groups of professionals who work in similar programs.

 

Remember that you must adapt these resources, tools, and materials to each international mobility

program's specific needs and contexts and to the particular requirements of each VET organization and

VET center that supports the governance model.
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Working networks: Participating in working networks related to international mobility can provide

opportunities for exchanging experiences, collaborative learning, and access to shared resources.

These networks can be online or specific groups of professionals who work in similar programs.
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Remember  that  you must  adapt  these resources ,  too ls ,  and
mater ia ls  to  each internat ional  mobi l i t y  program's  speci f ic

needs and contexts  and to  the part icu lar  requi rements  of  each
VET organizat ion and VET center  that  supports  the governance

model .
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Case Study: Governance model for international

mobility in Vocational Training (FP)

Context: A VET center in a small municipality in a European country

decides to implement an inclusive governance model in its center for

international mobility within the framework of Erasmus+. The VET

center offers various vocational training programs in different areas

for a diverse student body, including young people with disabilities,

international students, etc.

 

Challenge: The center has identified the need to implement a solid

governance model to promote the international mobility of its VET

students. The objective is to offer students the opportunity to

acquire international experiences, develop intercultural skills, and

improve their employability in a globalized environment.

Steps to create the governance model:

 

Analysis of needs: A thorough assessment of the needs and expectations

of students, faculty, and collaborative partners was conducted. Specific

objectives were identified, such as improving student employability,

fostering intercultural learning, and strengthening technical skills.

 

Definition of roles and responsibilities: An international mobility

management team was established that included a mobility coordinator,

tutors, administrative staff, and representatives from each technical

department. The responsibilities of each team member were assigned,

from the selection of the participants to the logistics coordination.

CASE STUDIES
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Development of policies and procedures: Clear and transparent

policies and procedures were created to address participant selection,

eligibility criteria, financial resource allocation, academic monitoring

management, and student safety. These policies were based on the

guidelines of the Erasmus+ program and were adapted to the

characteristics of the center.

 

Implementation of a selection process: A rigorous selection process

was established for students interested in participating in international

mobility. Criteria included social skills, academic performance, foreign

language level, motivation, and adaptability. For students with specific

needs and disabilities, a protocol was designed to guarantee equal

opportunities and promote inclusion. Interviews and particular tests were

conducted to assess the candidates' abilities and aptitude, as well as

meetings with the families when it was considered appropriate to gather

information.

 

Resource allocation: A specific budget was assigned to finance

international mobility. This included the costs of travel, lodging,

maintenance, health insurance, and social and cultural activities.

Additional funding was sought through grant applications and

collaborations with business partners and local organizations.

 

Support and follow-up of the participants: A pre-mobility orientation

program was provided to prepare students for practical and cultural

issues. During the experience, local tutors were assigned to the destination

to provide academic and emotional support. In addition, regular

communication was maintained with the participants, and follow-up

evaluations were carried out after their return.

 

Evaluation and continuous improvement: An evaluation system was

implemented to collect feedback from students, their families, teaching

staff, and collaborative partners. The data obtained was used to make

continuous improvements to the governance model, such as adjusting

selection criteria, strengthening pre-trip orientation, and expanding

strategic collaborations.

6 1
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Results and benefits:
 

Thanks to implementing the governance model, the Vocational

Educational Training center has improved its results, both in

satisfaction surveys and annual enrollments or the number of

companies and entities interested in establishing collaboration

agreements with the center.

 In addition, the participating students acquired new technical

skills, improved their intercultural skills, and increased their

employability. The center has established strong partnerships with

international institutions and companies, which have enriched the

curriculum and provided internship opportunities abroad.

 

The governance model has strengthened the reputation of the

VET center and has been recognized as an example of good

practices in international mobility in the field of Vocational training.

In addition, the motivation and interest of students to participate in

future international mobility has increased.

This case study illustrates how a VET center can create an effective

governance model to promote international mobility, maximizing

student and institution benefits. Each center can adapt this model

to its own needs and available resources.
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L inks  and B ib l iography:

 Guide for  Experts  on Qual i ty  Assessment  2023

Pract ica l  Guide on St rategic  In ternat ional i sat ion in
Vocat ional  Educat ion and T ra in ing

 Internat ional  St rategy

Strategic  Partnersh ips  in  Vocat ional  T ra in ing
 
Erasmus+ Program Guide

http://sepie.es/doc/convocatoria/2023/iv1a__eguide_for_experts_on_quality_assessment_2023.pdf
https://erasmus-plus.ec.europa.eu/document/a-practical-guide-on-strategic-internationalisation-in-vocational-education-and-training
https://erasmus-plus.ec.europa.eu/document/a-practical-guide-on-strategic-internationalisation-in-vocational-education-and-training
https://www.dropbox.com/home/SAAM/Bruselas%202023?preview=International+strategy.pd
http://sepie.es/doc/comunicacion/publicaciones/Strategic_partnerships.pdf
https://erasmus-plus.ec.europa.eu/erasmus-programme-guide
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Glossary of  Terms related to  the Governance Model  for  Internat ional
Mobi l i ty  in  Vocational  Training (FP) :

I n ternat ional  Mobi l i t y :  P rograms or  pro jects  a l lowing VET s tudents  to  gain
learn ing exper iences  abroad,  inc lud ing work  p lacements ,  s tudent  exchanges ,  or
t ra in ing courses .

1 .

Vocat ional  T ra in ing (FP) :  Educat ion and t ra in ing prepar ing s tudents  for  speci f ic
profess ional  f ie lds ,  prov id ing pract ica l  sk i l l s  and knowledge for  the workforce.

2.

Governance Model .  A  f ramework  or  management  s t ructure establ i sh ing pol ic ies ,
ro les ,  respons ib i l i t ies ,  and processes  for  decis ion-making and managing
internat ional  mobi l i t ies  in  VT .

3 .

Mobi l i t y  Coord inator :  Person managing and coord inat ing internat ional  mobi l i t y
at  the VT inst i tut ion.  Respons ib i l i t ies  inc lude part ic ipant  se lect ion ,  log is t ics
p lann ing,  communicat ion wi th  partners ,  and part ic ipant  moni tor ing dur ing the i r
exper iences  abroad.

4.

Po l ic ies  and Procedures :  Norms and regulat ions  gu id ing the implementat ion of
internat ional  mobi l i t ies ,  cover ing part ic ipant  se lect ion ,  resource a l locat ion ,
f inancia l  management ,  s tudent  safety ,  and resu l t  eva luat ion.

5 .

E l ig ib i l i t y  Cr i ter ia :  Requi rements  determin ing which s tudents  are e l ig ib le  for
internat ional  mobi l i t y .  Cr i ter ia  may inc lude academics ,  language sk i l l s ,
mot ivat ion ,  and adaptabi l i t y .

6 .

Eva luat ion of  Resu l ts :  The process  of  measur ing and analyz ing the impact  of
internat ional  mobi l i t y  on s tudents  and the educat ional  ins t i tut ion.  Th is  inc ludes
evaluat ing learn ing,  competencies  deve loped,  and long-term benef i ts .

7 .

St rategic  Col laborat ions :  Agreements  wi th  educat ional  ins t i tut ions ,  companies ,
or  organizat ions  support ing internat ional  mobi l i t y .  These co l laborat ions
fac i l i tate knowledge,  resource shar ing ,  and learn ing opportun i t ies .

8 .

Note:  Th is  g lossary  i s  a  genera l  reference,  and there may be var iat ions  in
termino logy based on context  and count ry .



CHAPTER 6
QUALITY ASSURANCE
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Quali ty  Assurance  in  the context  of
Erasmus+ KA1  mobi l i t ies  for  vu lnerable  groups
refers  to  processes  and measures
implemented to  guarantee the excel lence and
effect iveness  of  mobi l i t y  pro jects  a imed at
vu lnerable  groups wi th in  the Erasmus+ KA1
program.
The Qual i ty  Assurance in  Erasmus+ KA1
mobi l i t ies  for  vu lnerable  groups impl ies  the
implementat ion of  speci f ic  measures  to
guarantee the qual i ty ,  inc lus ion ,  and success
of  mobi l i t y  pro jects  a imed at  young people
with  fewer  opportun i t ies .  I t  i s  a
comprehens ive approach that  seeks  to  ensure
equal  opportun i t ies  and the wel l -be ing of
vu lnerable  part ic ipants  th roughout  the
mobi l i t y  process .
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How to select and prepare the participants for the mobility project

based on the group's specific needs. This includes the selection criteria,

the information provided, the orientation, and training sessions.

How to design and plan the mobility project, considering the

objectives, activities, budget, and timeline.

How to implement and monitor the mobility project, ensuring its

quality and effectiveness. This also involves dealing with any conflicts

that may arise during the mobility.

How to evaluate and improve the mobility project, using feedback

and data to assess its impact and outcomes.

This chapter offers complete information to ensure that Erasmus+ KA1 mobilities for

vulnerable groups meet high-quality planning, implementation, and results

standards. This implies that VET centers seek to ensure equal opportunities, inclusive

access, security, and adequate support for vulnerable participants throughout the

mobility process.
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Th is  ar t ic le  covers  the fo l lowing topics :

 



This chapter aims to improve VET centers' knowledge of the benefits of

incorporating the Quality Assurance plan into the processes developed in an Erasmus+

mobility program. These objectives may vary depending on the project, although some

common objectives pursued when formulating this plan are:

 

Guarantee the quality of mobility activities

The main objective is to ensure that mobility activities, such as exchanges, an

internship abroad, or training courses, comply with the quality standards established by

the Erasmus+ program. This involves defining quality criteria, establishing rigorous

selection processes, and ensuring that participants receive adequate support before,

during, and after the mobility.

 

Evaluate and improve the impact of mobility

The Quality Assurance Plan seeks to evaluate the effect of mobility on participants,

organizations, and the educational community in general. This involves collecting data,

conducting analysis and evaluations to identify the results obtained, identifying good

practices and areas for improvement, and using this information to improve future

mobilities.

  

Promote equal opportunities and inclusion

Quality Assurance focuses on ensuring that Erasmus+ mobilities are accessible and

equitable for all participants, including those with fewer opportunities or in vulnerable

situations. This involves establishing specific measures to ensure inclusion, such as

reasonable accommodations and adequate participant support.

 

Improve project management and coordination

Quality Assurance also seeks to improve the general management and coordination

of the Erasmus+ project. This implies establishing transparent and efficient processes,

ensuring effective communication between partners and participants, and

guaranteeing compliance with the deadlines and requirements set by the Erasmus+

program.
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Comply with the standards and requirements of the Erasmus+ program

This focuses on ensuring compliance with the standards and requirements established

by the Erasmus+ program. This includes administrative, financial, and monitoring

aspects and adherence to the principles and values promoted by the Erasmus+

program, such as internationalization, cooperation, and the focus on intercultural

learning.

 

Promote continuous learning processes

Quality Assurance promotes continuous improvement through feedback and learning

from previous experience. This involves collecting and analyzing feedback from

participants, partners, and other stakeholders and using this information to make

adjustments, implement improvements, and optimize future mobilities.

 

Evaluate and constantly improve

The aim is to establish practical evaluation and monitoring mechanisms to measure the

impact of Erasmus+ KA1 mobilities on young people with fewer opportunities in FP. This

involves collecting feedback from mobility participants to identify good practices and

areas for improvement and make the necessary adjustments in future mobility.
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Metodology

Below, we present a series of general methodological aspects that must be considered for creating a

Quality Assurance Plan linked to Erasmus+ mobilities for vulnerable people in VET centers.

 

Analysis of requirements and standards: Conduct an exhaustive analysis of the requirements and

standards established by the Erasmus+ program for mobilities. It includes the quality criteria,

guidelines, and relevant policies that must be followed while implementing the mobilities.

 

Definition of quality indicators: Establish clear and measurable quality indicators that reflect the

desired results of Erasmus+ mobilities. These indicators must be aligned with the program's

objectives and the participant's needs. Some examples of quality indicators include the rate of

completion of the mobility, the level of satisfaction of the participants, and the acquisition of specific

competencies, among others.

 

Design of selection and preparation processes: Develop clear and transparent processes for

selecting participants in mobilities. These processes must consider the eligibility criteria

established by the Erasmus+ and other mobility programs and the specific needs of participants

with fewer opportunities. Likewise, it plans and offers adequate preparation before the mobility,

providing information about the project, the objectives, the expectations, and the required

competencies.

 

Implementation of support and follow-up activities: Establish support and follow-up activities during

the mobilities to guarantee the quality and well-being of the participants. This may include appointing

tutors, offering support services such as guidance and counseling, regularly monitoring

progress, and adapting activities as needed.

 

Evaluation and feedback: Implement mechanisms for assessment and collection of information on the

quality of mobility. This can go through surveys, interviews, evaluations, and other methods to collect

relevant data. Use the assessment results to identify strengths, weaknesses, and areas for

improvement and take appropriate action to address the identified issues.
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Documentation and Record: Capture and document all activities associated with the Quality

Assurance Plan. This encompasses recording reports, meeting minutes, follow-up evidence, and other

relevant documents. Additionally, maintain thorough and current documentation of participants,

learning agreements, evaluations, and other pertinent records.

 

Continuous improvement: Promote a culture of constant improvement in your organization,

encouraging identifying opportunities for improvement and implementing corrective actions. It is

also interesting to conduct regular reviews of the Quality Assurance Plan and adjustments as necessary

to guarantee the quality and compliance with the standards established by the Erasmus+ program.
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These genera l  methodologica l  aspects  prov ide a so l id  bas is  for  creat ing
a Qual i ty  Assurance P lan in  Erasmus+ and other  mobi l i t y  programs.
However ,  i t  i s  c ruc ia l  to  adapt  the methodology to  the speci f ic
character i s t ics  and needs of  each pro ject  and take into  account  the
guide l ines  and regu lat ions  of  the Erasmus+ program.



Resource materials and tools

Next, we provide you with a list of valuable resources, materials, and tools to help those VET that

wish to create a Quality Assurance Plan for mobilities in Erasmus+. When creating a "Quality

Assurance" Plan for Erasmus+ mobility, having various resources, materials, and tools is helpful.

Guides and reference documents: Use the guides the National Agency or the European Commission

provided as a starting point. These resources offer detailed information on the requirements, quality

criteria, and specific processes you must follow to implement quality Erasmus+ mobility.

 

Templates and forms: Develop standardized templates and forms that help in the collection of

information, the monitoring of activities, and the evaluation of results. These templates can include

requirements checklists, participant satisfaction questionnaires, and monitoring and evaluation logs.

 

Documentation of procedures: Create documents that describe the essential procedures and

responsibilities under the "Quality Assurance Plan." This can include mobility implementation manuals,

policy and procedure documents, and detailed descriptions of the activities to be carried out at each

project stage.

 

Training Resources: Provide training resources for participants, support staff, and staff involved in the

project. These resources can include online training materials, orientation guides, tutorials, and how-to

videos to ensure everyone involved understands the quality standards and processes to follow.

 

Project management tools: Use project management tools to facilitate the planning, monitoring, and

evaluating of the "Quality Assurance" Plan. These tools can include project management software,

shared calendars, task-tracking systems, and online collaboration tools. These tools will allow you to

Focus your work. You can complete more tasks, but more importantly, you will do the right job. Project

management software makes you less likely to have duplicate work or spend time searching for

materials.

 

Reduce unproductive work: With project management software, you can tie each task to goals,

supporting the organization's more significant, more extensive vision so everyone knows how they drive

business success with each project. When employees understand how their daily tasks affect the

company, they are even more motivated to do their best.
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Create a record system: Use project management software as the

System of record for all your projects and related tasks. As a result, you can store the information while

making it easy for all stakeholders and teams to access and use.

 

Increase collaboration between different departments: Project management software is, at its

core, a team collaboration tool. By combining the work, goals, and people from all projects, teams, and

departments, this software allows you to create an interdisciplinary and interconnected organization.

 

Evaluation and feedback collection platforms: Use online platforms to collect the evaluation and

feedback that you receive from mobility participants or other professionals linked to it. These platforms

allow online surveys (Google), managing comments and testimonials, and analyzing data to identify

improvement and good practices.

 

References and good practices: Research and use references and good practices from other

Erasmus+ and other mobility projects. These can be reports, case studies, and resources from previous

projects that serve as examples and guidance for implementing your own Quality Plan. Remember to

adapt these resources, materials, and tools to your center's specific needs and characteristics and

comply with the requirements established by the Erasmus+ program about quality management.
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Understand the program requirements: Familiarize yourself with the guidelines

and requirements about mobilities established by the Erasmus+ program. Please

read carefully the guides and reference documents provided by the National

Agency or the European Commission to make sure you understand the expectations

and quality standards set.

 

Set clear objectives: Clearly define the objectives of the "Quality Assurance" Plan

for mobility. These objectives must be specific, measurable, achievable, relevant,

and temporary (SMART). By having clear goals, you can focus your efforts on the

critical areas of improvement and evaluate the plan's success.

 

Identify quality indicators: Define appropriate indicators to assess and gauge

adherence to quality standards. These indicators encompass various aspects, such

as participant satisfaction, the quality of learning activities, and the impact on

competency development. Clearly outline the methodology for collecting the

necessary data to evaluate these indicators.

 

Define responsibilities and roles: Assign clear duties and responsibilities to the

different actors involved in mobility, both in overall implementation and quality

assurance. Ensure that each person or entity has a specific role and that their

responsibilities concerning the quality of the project are clearly understood.

 

Develop a communication plan: Establish an effective communication plan to

ensure all interested parties are informed about the Quality Assurance Plan and can

provide their input and feedback. This may include regular meetings, written reports,

open and transparent communication channels, and the involvement of stakeholders

and other key partners in the decision-making process.
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Recommendations

Here are some genera l  recommendat ions  for  car ry ing out  a  Qual i ty  P lan wi th in  the
Erasmus+ KA1  program with  young people wi th  fewer  opportun i t ies :



 

Implement monitoring and evaluation mechanisms: Establish processes and

tools for monitoring and continuous evaluation of the quality of mobility. This may

include collecting relevant data, regularly reviewing quality indicators, conducting

satisfaction surveys, and directly observing activities, among other methods. Use the

evaluation results to take corrective action and continually improve the quality of

the project.

 

Promotes continuous improvement: Promotes a culture of constant improvement

throughout the mobility process. It encourages all the actors involved to share their

ideas, suggestions, and experiences to identify opportunities for improvement and

good practices. Implement corrective and preventive actions to address any

problems or deviations detected during mobility.

 

Document and file information: Keep accurate and up-to-date records of all

activities related to the "Quality Assurance" Plan. This includes reports, meeting

records, follow-up evidence, and participant feedback, among other documents

defining relevant responsibilities. These records will be helpful for future monitoring,

evaluation, and accountability.

 

Remember that each Erasmus+ mobility project is unique, so it is important to adapt

these recommendations to each VET center's specific needs and circumstances.
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Case Study: Project: "Empowering Youth people with

fewer opportunities: Building Bridges through Europe"

Context: The "Empowering Youth" project is an Erasmus+ KA1

initiative to promote cultural exchange and intercultural learning

between young people from different European countries. The

project focuses on developing social skills, intercultural

competencies, and global awareness of the participants.

 

Preparation of the quality plan:

 

Analysis of requirements and standards: The project team

investigates and analyses the requirements and standards

established by the Erasmus+ program and the National Agencies for

quality assurance in mobility projects. We identify the criteria and

critical areas that require attention in the quality plan.

Definition of quality objectives

 The project team establishes the following quality objectives:

 

Provide a safe and enriching mobility experience for the

participants.

Promote inclusion and diversity, ensuring the equitable

participation of young people from different socioeconomic and

cultural backgrounds.

Promote the acquisition of intercultural skills and the

development of social skills.

Guarantee the sustainability and long-term impact of the

project.

CASE STUDIES
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Identification of activities and quality measures

The activities and quality measures necessary to achieve

the established objectives are defined. For this, it can be

beneficial to have the advice of the Quality Department of

the educational center itself. These may include:

 

Ensuring a Transparent and Fair Selection Process for

Participants.

Preparation before mobility includes information on

the culture and context of the host country, as well as

workshops on intercultural skills.

Tutors or teachers support the assessment of needs

and personalized monitoring during mobility.

Implement intercultural learning activities like

workshops, cultural visits, and collaborative projects.

Evaluate and continuously monitor participants'

satisfaction along with the project results.

Prepare final reports documenting the impact and

achieving results.
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Assignment of roles and responsibilities: The project team

assigns clear roles and responsibilities to team members,

partners, and stakeholders. Each person or entity ensures

quality in their designated work area. We establish regular

communication and encourage collaboration among all

parties involved.

Implementation and monitoring: We implement the quality

plan during the project's preparation, implementation, and

monitoring phases. The VET centers' own quality team

guides and advises us throughout the process. We conduct

regular meetings to assess progress, address potential

deviations, and make necessary adjustments. The team

ensures the implementation of all quality activities and

measures following the established plan.

Evaluation and continuous improvement: At the project's

conclusion, we conduct a comprehensive assessment to

analyze the fulfillment of quality objectives and the

project's impact. We collect comments and feedback from

participants, partners, and other stakeholders. We identify

areas for improvement and document lessons learned for

future projects. Gaining the internal perspective of the

Quality Department adds an exciting dimension.
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Links and Bibliography
 

Erasmus+ National Agency: You can visit the website of your Erasmus+ National Agency to

access specific information on quality plans and reference documents related to Erasmus+. Each

country has its own National Agency and often provides resources and guidelines on quality

assurance under the program.

 

European Commission - Erasmus+: The official website of the Erasmus+ program also contains

valuable information on quality plans. You can explore the sections dedicated to the program's

implementation and find guides, manuals, and other resources relevant to quality assurance.

 

ECVET Quality Assurance Toolkit: The ECVET (European Credit System for Vocational Education

and Training) Quality Assurance Toolkit provides guidance and practical tools for quality assurance

in Erasmus+ projects related to vocational training. You can access this resource on the official

ECVET website.

 

National Agencies for Quality Assurance in Higher Education (ENQA): ENQA is a European

association promoting the quality of higher education. Its website offers information on standards

and best practices in quality assurance in higher education, which may also be relevant for

Erasmus+ projects in this area.

 

Past Erasmus+ projects: You can search and explore past Erasmus+ projects related to quality

assurance to get ideas and references. The Erasmus+ Results Platform (Erasmus+ Results Platform)

is an online platform that provides information on previous projects and results that have received

funding from the Erasmus+ program.
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Glossary:

Quality Management Plan: A document that establishes policies, objectives, and activities to ensure

quality in a VET center within the framework of Erasmus+ projects.

1.

Quality Process: A systematic process involving planning, implementation, and evaluation of measures

and activities aimed at ensuring quality in the FP centre.

2.

Quality Standards: Criteria and requirements established by Erasmus+ and other relevant organizations

that must be met to ensure quality in mobility projects.

3.

Continuous Improvement: A systematic approach to identify improvement opportunities and apply

corrective and preventive actions in the VET center.

4.

Quality Indicators: Quantifiable measures used to evaluate the performance and effectiveness of

activities and processes related to quality.

5.

Internal Evaluation: A periodic evaluation process carried out by the VET center itself to identify

strengths and areas for improvement in relation to quality.

6.

External Evaluation: An evaluation process carried out by external entities, such as National Agencies or

accreditation bodies, to assess the quality of the VET center and its Erasmus+ projects.

7.

Quality Documentation: Records and documentation used to maintain a record of quality-related

activities and processes, such as monitoring reports, action plans, and evaluations.

8.

Participants: Students, teachers, and staff involved in Erasmus+ mobility projects at the VET center.9.

Risk Management: The process of identification, analysis, and mitigation of possible risks that could

affect the quality of Erasmus+ projects and mobilities.

10.

Communication Plan: A strategy to maintain effective and transparent communication with participants,

partners, and other interested parties about the activities and progress of Erasmus+ projects.

11.

Transfer of Results: The process of sharing and disseminating the results and good practices obtained

from Erasmus+ projects for the benefit of other VET and the educational community in general.

12.
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CHAPTER 7
HOW CAN WE DEVELOP ACCESSIBLE

AND INCLUSIVE VET MOBILITY?



The object ives  of  th i s  chapter  are :

 

Provide information on the advantages  of  mobi l i t y

exper iences  for  s tudents  wi th  fewer  opportun i t ies ;

Give genera l  in format ion on what to  expect  from a

mobi l i ty  experience  and address  the potent ia l  concerns  of

s tudents  wi th  fewer  opportun i t ies  and the i r  fami l ies ;

Give some adv ice on how to prepare students

part ic ipat ing  in  mobi l i t y  to  ach ieve maximum use of  i t ;

Offer  VET centers  some valuable tools  to  organize

internat ional  mobi l i t y  wi th in  the Erasmus+ f ramework ;

Manage al l  the necessary documentat ion  as  wel l  as  the

management  of  the log is t ics  (accommodat ion ,  t rave l

deta i l s ,  European heal th  card ,  etc . )

Help to  plan a f lexible  and tai lor-made internat ional

mobi l i ty  path  for  s tudents  wi th  fewer  opportun i t ies ;

Train teachers and staff  work ing wi th  the target  group to

make the i r  in ternsh ip  exper ience more f ru i t fu l  and a imed at

fac i l i tat ing the i r  t rans i t ion  f rom center  to  work ;

Effect ively  organize the overal l  mobi l i ty  experience  of

s tudents  wi th  fewer  opportun i t ies  by  support ing

accompany ing s taff .
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Th is  chapter  po ints  out  the main issues we must  consider
when implementing internat ional  mobi l i ty  for  students  with
fewer opportunit ies  in  re lat ion not  on ly  to  t rave l  and
accommodat ion but  a lso  to  companies  where s tudents  wi l l
in tern .
 



Metodology

Pre-mobility preparation

 

Facilitate the full participation and commitment of students with fewer opportunities in the mobility

program by preventing difficulties during the critical preparation phase before the mobility.

During the preparation phase, students should receive support from the team of teachers and tutors

from the sending institution and remote support from tutors from the host organizations/companies.

 

The preparation phase should include an Action Plan that provides information on the trip details for the

students involved and their families. It aims to give them as much information as possible about the host

organization and the company where they will intern. It is beneficial to show them videos and photos

that can be discussed and used to resolve questions.

Activity 1: Selection of participants.

 

The first step is to inform all the students and families who are candidates to participate in the

mobility of the opening of the participant selection process through an informative note at the

beginning of the course. Those interested students fill out a registration form, which is collected by the

tutors and delivered to the head of studies together with the others.

From there, the selection phase begins. In this phase, the tutors meet with the head of the Department

and the Head of the International Department to choose the candidates following the established

selection criteria.

 

The center posts these selection criteria on its website. Tutors notify chosen participants and their

families once the selection is complete. Tutors also inform students who were not selected and their

families, explaining the reasons for non-selection.
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Activity 2: Orientation to become aware of the practice of mobility.

 

VET teachers/staff must conduct informal interviews with all students interested in participating in

the mobility to determine their motivations, interests, etc. At the same time, we need to inform them

individually about their responsibilities and tasks in the companies where they will conduct their

internships.

 

A clear and specific protocol that describes the selection criteria is necessary to select interested

participants. We recommend making this selection protocol public and available and uploading it to the

center website.

It is also crucial to seek the support of families//legal guardians throughout the process. Therefore,

parallel to these activities, we will hold meetings with them to inform them of all the details of the

mobility program. We need to encourage their participation and cooperation throughout the entire

process.

 

Activity 3: Information about the activities included in the mobility program.

 

To adequately prepare students with fewer opportunities to participate in mobility appropriately

introduces the subject of the sentence, which is the involvement of the team of VET teachers and tutors

throughout the process. Students and their families need fluid and constant communication with

the center team to gain the confidence they need to participate in international mobility.

Our recommendation is that the teacher's team be active and motivated and get involved in the

project from the beginning, participating in the organization of mobility activities and decision-

making. We will only achieve a connected team that knows all the project details and can communicate

and collaborate effectively with students and families.

 

On the other hand, VET centers must have a reliable partner in the host country, which guarantees

quality standards for host companies and accommodation, logistical support, monitoring, and tutoring.

For this, it is usually necessary to have the support of specialized and qualified host partners who help

prepare mobility. This will help prevent project failure and provide any country hosting support needed.
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Activ i ty  1 :  Develop ski l ls  for  solv ing s i tuat ions of  dai ly  l i fe .
 
Mobi l i t y  exper iences  abroad can offer  the most  vu lnerable  s tudents  the
opportun i ty  to  succeed in  a  new env i ronment  and increase the i r  autonomy and
se l f-conf idence.  However ,  to  ach ieve these resu l ts ,  s tudents  need some support
f rom the i r  teachers  and tutors ,  such as  preparat ion workshops before the t r ip  on
def in ing personal  and profess ional  expectat ions ,  fears ,  conf l ic t  reso lut ion and
management ,  s t ress ,  etc .  We propose you carry  out  some dynamics to  ident i fy
with  the students '  mobi l i ty  fears and insecuri t ies ,  offer ing them confidence
and securi ty .
 

Activ i ty  2:  Internships abroad,  internship plan,  and learning outcomes.
 
Throughout  the i r  mobi l i t y ,  young people wi l l  be in  d i f ferent  soc ia l  contexts  that
wi l l  a l low them to deve lop the i r  soc ia l  and personal  sk i l l s .  In  addi t ion ,  mobil i ty
can provide them with  crucial  knowledge about  another  culture and language
that  can only  be acquired in  a work environment  and improve employabi l i ty .

To he lp them achieve th is ,  i t  i s  recommended that  both students  and company
tutors  have an internship notebook where relevant  information for  internships
is  col lected .  Later ,  we wi l l  de lve into  th i s  topic .

Empowerment of students who are going to travel
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Activ i ty  1 :  Improve communication and interact ion ski l ls  in  a  foreign language
 

Approx imate ly  two months  before the mobi l i t y ,  o rganize bas ic  language & cu l tura l
t ra in ing about  the host  count ry .  Students  must  know some basic  expressions
that  al low them to communicate in  the country .  The teacher  chooses  the most
re levant  themat ic  f ie lds  for  the s tudents ,  such as  the names of  the typ ica l  foods of
the count ry ,  greet ings ,  etc .  Moreover ,  to  boost  the i r  conf idence,  i t  is  advisable
for  them to become adept  at  ut i l iz ing Google Translate (or  a  comparable
tool ) ,  enabl ing them to handle var ious  s i tuat ions  at  work  or  in  the i r  dai l y  l i ves .
 
There i s  a l so  a f ree on l ine too l ,  OLS (Onl ine Language Support )  ava i lab le  to
everyone and which a l lows s tudents  to  acqui re  bas ic  knowledge of  many languages
of  the EU.  However ,  this  platform needs to  be adapted for  students  with
special  educational  needs .  Funding can be obta ined by  request ing i t  when
submit t ing the KA1  Erasmus+ pro ject ,  showing the need.

Language preparation
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Activ i ty  1 :  Adapt  the preparat ion of  the students  according to  the internship
program,  the learning plan,  and the prof i le  of  the company for  fu l l  integrat ion
in  the labor  context  of  the host  country
 
Teachers  and VET s taff  need to  remember  that  they  are work ing wi th  s tudents  wi th
fewer  opportun i t ies  and that  each i s  d i f ferent .  Therefore ,  they  wi l l  requ i re
individual  and specif ic  learning plans relevant  to  each student 's  abi l i t ies  and
appropriate to  their  needs .  The profess ional  and person-centered learn ing p lan
should be deve loped wi th  the learn ing outcomes we want  to  ach ieve in  mind.  They
must  a lso  cons ider  the s tudents '  in terests  and sk i l l s ,  c lear ly  establ i sh  what  i s
expected of  them dur ing the in-company t ra in ing ,  and favor  dai l y  moments  for
ref lect ion wi th  the teachers  who accompany them.
 
I t  i s  recommended that  th i s  Plan be shared with  the students  and their  famil ies
so that  they can include those issues that  they consider  attract ive .
 
Act iv i ty  2:  Inform the part ic ipants  about  the procedures and documentat ion
(part ic ipat ion contract ,  ERASMUS + ,  Memorandum of  Understanding,  Learning
Agreement ,  monitor ing procedures,  f inal  report ,  etc. )
 
We can use a check l i s t  to  recommend the cor rect  use of  Erasmus+ protocol  in
internat ional  s tudent  mobi l i t y .  When Erasmus+ f inances the mobi l i t y ,  the VET
centers  invo lved in  the mobi l i t y  must  def ine and agree on the i r  funct ions  in
managing procedures ,  documentat ion ,  etc . ,  to  guarantee the t ransfer  of  the
process  and that ,  in  the end,  a l l  the documentat ion i s  du ly  s igned and s tamped.

S imi lar l y ,  establ ish a Learning Agreement  (LA)  fol lowing the Erasmus+ model .
Th is  agreement  shou ld out l ine the learn ing outcomes to  be achieved and assessed
for  each s tudent  wi th  fewer  opportun i t ies ,  a long wi th  how these outcomes wi l l  be
val idated and recognized.  The VET wi l l  car ry  out  th i s  LA centers  that  send the
students  and wi l l  be s igned and s tamped by  the s tudent ,  the VET center  of  or ig in ,
and the host  companies .  I t  i s  essent ia l  that  s tudents  and the i r  fami l ies  are invo lved
in  th i s  process  and that  LA content  i s  shared.
 

Preparation for the internships (work-based learning training)
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Dur ing the mobi l i t y ,  the tutor  of  the host  company and the accompany ing teacher
must  ensure that  the work act iv i t ies  are adapted to  the student 's  needs and
are relevant  to  the learning outcomes intended to  be achieved .  In  addi t ion ,  the
LA must  be respected throughout  the mobi l i t y  process ,  and the s tudent  must
receive feedback on the i r  pract ices  so that  they  are fu l l y  aware of  the i r  path .
 
A cor rect  f ina l  assessment  of  the learn ing resu l ts  obta ined by  the s tudent  at  the
end of  the mobi l i t y  can be done through an evaluat ion quest ionnaire where not
only  the technical  ski l ls  are evaluated but  also the social  and labor  ski l ls
(punctual i ty ,  respect ,  motivat ion,  att i tude) .  I t  can be inc luded in  the Internsh ip
notebook that  the company has  and i t  would be recommendable that  th i s
quest ionnai re  be adapted to  the speci f ic  needs of  each s tudent .
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Activ i ty  1 .  Recommendations to  ensure the success of  the in-company
training.

These are just  some recommendat ions  that  VET teachers/ s taff  can use to
fo l low up wi th  s tudents  in  companies  and fac i l i tate the i r  in tegrat ion:

Interview with  the student  and the host  partner  by the VET center   
that  sends the s tudents  before the mobi l i t y  to  ident i fy  the i r  in terests
and tasks  to  be car r ied out .

1 .

The VET center  that  sends the s tudents  can prov ide them with  an
internship notebook to  keep t rack  of  the i r  pract ices  in  the company ,
he lp ing them ref lect  on what  they  are learn ing dai l y .

2 .

Fol low-up of  the internships  by  the accompany ing teachers  invo lves
per iodic  v i s i t s  to  ta lk  wi th  the tutor  of  the company about  the work  that
the s tudent  i s  do ing.  In  th i s  way ,  we can so lve poss ib le  problems when
they appear .

3 .

We conduct  a  f inal  evaluat ion of  the students  th rough a quest ionnai re
that  can be inc luded in  an Internsh ip  notebook.  Th is  notebook wi l l
encompass  aspects  such as  medical  insurance,  s tudent  data ,  re levant
deta i l s  about  the s tudent  that  the company shou ld be aware of ,  etc .

4.

 
Us ing these resources  to  deve lop a profess ional  and personal  p lan
adapted to  each s tudent  wi th  fewer  opportun i t ies  to  part ic ipate in
mobi l i t y ,  we prepare them at  a l l  leve ls  for  a  pre-work  exper ience abroad.
This  internat ional  experience wi l l  s ignif icant ly  improve the
professional  t raining of  the students  s ince they wi l l  not  only  work in
an international  environment  but  also improve their  social  and work
ski l ls ,  increasing their  employabi l i ty .  I t  wi l l  a l so  benef i t  the i r  host
companies  as  they  can deve lop a network  wi th  the s tudents '  home
organizat ions  and companies .

 

Integration in the host country
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At the end of  the t ra in ing ,  we recommend that  the sending VET centers
i ssue a cert i f icate to  those students  who achieve the expected
learning outcomes .  Th i s  cer t i f icate wi l l  accredi t  not  on ly  the mobi l i t y  but
a lso the knowledge acqui red in  the company.  To do th is ,  a  cer t i f icate
model  can be prov ided in  which the s tudent ' s  data appears  together  wi th
the company ' s  s ignature and seal .

I t  wi l l  a l so  be necessary  to  work with  the group of  students  upon their
return on different  issues related to  the degree of  fu l f i l lment  of  their
expectat ions.
 

To assess mobi l i ty ,  we recommend doing i t  at  three levels:
 

Wi th  the part ic ipat ing s tudent :  eva luat ing the i r  learn ing resu l ts ,  l i ved
exper ience,  and learn ing achieved.  In  th i s  phase,  we can count  on
fami l ies  when appropr iate.

1 .

Wi th  the teachers  who have accompanied the group:  an interna l
eva luat ion of  mobi l i t y ,  s t rengths  and weaknesses ,  aspects  to  improve,
etc .

2.

With  the host  center  and the companies ,  the object ive  i s  to  know the i r
mobi l i t y  percept ion to  detect  i ssues  we can improve.

3 .

 
Depending on the needs ,  the Internat ional  department  wi l l  conduct  these
evaluat ions in  col laborat ion with  the tutors ,  heads of  studies,  or  other
professionals.
 

After mobility
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Name and surname of  the part ic ipant :
Part ic ipant ' s  ID :
Part ic ipant ' s  address :
 
Mobi l i t y  Per iod:
Dest inat ion of  mobi l i t y :  Bergamo ( I ta ly )
Personal  data of  the contact  coord inator  at  the center  of  or ig in  ( the center
of  or ig in  must  complete i t  in  advance) :
 
The parents  and guard ians  must  ob l igator i l y  s ign th i s  form before the act iv i ty
begins .  I f  you need more informat ion or  wish  to  express  your  opin ion on th i s
consent  form,  contact  the center  of  or ig in  contact  person.  The pr ior i ty  i s  to
ensure the safety  of  a l l  part ic ipants  at  a l l  t imes ,  and your  fu l l  cooperat ion
wi l l  be essent ia l  in  th i s  regard.

As the parent  or  guard ian of  the s tudent  ment ioned above:  
I  consent  to  your  part ic ipat ion in  the mobi l i t y  of  Erasmus +  s tudents
ment ioned above,  inc lud ing pr ior  preparat ion and subsequent  fo l low-up
act iv i t ies .

I  have received adequate informat ion about  the mobi l i t y  act ion of  Erasmus +
students  and the pract ica l  deta i l s  of  mobi l i t y ,  such as  t rave l  informat ion and
insurance.

I  dec lare that  the informat ion offered on the heal th  s tatus  of  my
son/daughter  i s  accurate and pert inent  and that  I  have been informed of  a l l
h i s  specia l  requi rements  in  the Student  Appl icat ion Form and the Medical
Form.  I  undertake to  not i fy  the contact  teacher  of  the center  of  or ig in  i f
there i s  any  change in  th i s  informat ion between the date of  s ign ing th is  form
and the f ina l  date of  the s tay  (day of  departure f rom the host  count ry ) .

I  accept  that  you are under  the author i ty  and respons ib i l i t y  of  the teaching
staff  accompany ing you dur ing your  s tay .

My son/daughter  knows the ru les  of  conduct  agreed for  the s tay  and wi l l  act
in  l ine wi th  them,  being the fo l lowing:

Parent  /  guardian consent  form (s )

Resource materials and tools
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Standards of  conduct
 
The student  assumes the fol lowing commitments:
 
Respect  the d isc ip l ine imposed by  the host  company ,  i t s  work  schedule ,
conf ident ia l i t y ,  and legal  prov is ions  to  complete the s tay  wi thout
problems.

Part ic ipate fu l l y  in  the act iv i t ies  and perform a l l  the appl icable  work
and tasks .

I t  i s  s t r ic t l y  forb idden to  abuse a lcohol  and use drugs  dur ing the s tay  in
the host  count ry .

Comply  wi th  the program set  by  the pro ject :  dates ,  in ternsh ip  durat ion ,
requi red documentat ion ,  and pr ior  preparat ion.

I t  i s  not  a l lowed to  dr ive  any  motor  veh ic le .
 
I t  may be necessary  to  send my son/daughter  back home ear ly .  I  a l so
admit  that  th i s  wi l l  happen under  my respons ib i l i t y  and my respons ib i l i t y
in  the fo l lowing cases :
 

The s tudent  must  part ic ipate fu l l y  in  the act iv i t ies  and perform a l l  the
cor responding work  and tasks .
I t  i s  s t r ic t l y  forb idden to  abuse a lcohol  and drugs .
I t  i s  not  a l lowed to  dr ive  any  motor  veh ic le .
For  medical  reasons .  

You wi l l  face consequences i f  you show inappropr iate or  of fens ive
behav ior  in  the host  communi ty ,  endanger  yourse l f  or  others ,  or  cause
property  damage.

 

93



GOVERNANCE FOR INCLUSIVE VOCATIONAL EXCELLENCE 

Medication and emergency

I  agree to  g ive my son/daughter  the necessary  medicat ion and any
emergency denta l ,  medical ,  o r  surg ica l  t reatment ,  inc lud ing anesthes ia
or  b lood t ransfus ions ,  i f  the heal th  author i t ies  present  cons ider  i t
necessary .

I  agree that  the Medical  Form (part  2)  shou ld be g iven to  the doctor
t reat ing my son/daughter ,  i f  necessary ,  f rom a medical  po int  of  v iew.

Information processing
 
I  understand that  bas ic  informat ion about  my son/daughter  wi l l  a l so  be
sent  to  the Nat ional  Agencies  of  the host  and home count r ies
respons ib le  for  the Erasmus +  s tudent  mobi l i t y  act ion and to  the
European Commiss ion.  A l l  personal  informat ion wi l l  be t reated
conf ident ia l l y .
 

Rights  related to  image and media
 
I  understand that  the European Commiss ion and the Nat ional  Agencies
occas ional l y  use photographs  and sequences f i lmed or  recorded
( images)  of  cur rent  and former  exchange students  for  the i r  promot ional
mater ia l .

By  s ign ing th i s  consent  form for  parents  and guard ian (s ) ,  I  g ive  my
consent  to  the European Commiss ion or  the Nat ional  Agency to  use ,
publ i sh ,  and reproduce excerpts  f rom interv iews and let ters ,  images ,  and
audio record ings  of  the s tudents  made dur ing the i r  part ic ipat ion in  the
Erasmusm+ s tudent  mobi l i t y  program.
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General  aspects
 
I  understand and accept  that  f rom the date of  s ignature of  th i s  form,
the San Viator  Centre  wi l l  begin  wi th  a l l  the necessary  procedures  for
the mobi l i t y  of  the s tudent  (a i r  t ickets ,  accommodat ion ,  and therefore ,  i f
the s tudent  /  a decides  not  to  part ic ipate in  mobi l i t y  I  w i l l  have to  take
care of  a l l  the expenses  incur red.
 
Read and approved by :
 
P lace date:
Name and surname (of  the father  or  mother/guard ian)  in  capi ta l  let ters :
F i rm:
 
P lace date:
 
Name and surname (s tudent )  in  capi ta l  let ters :

F i rm:
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A successfu l  student  mobi l i ty  project  depends on the qual i ty  and commitment
of  the teachers and tutors  who support  i t .  They  must  communicate f requent ly
and c lear ly  wi th  the s tudents  and the i r  fami l ies ,  who may have doubts  or  concerns
about  the internat ional  exper ience.  The teachers and tutors  should also
part ic ipate act ively  in  the project 's  design and implementat ion,  sharing their
ideas and opinions.  Th is  way ,  they  can form a so l id  and knowledgeable team
that  prov ides  accurate and he lpfu l  in format ion to  fami l ies  and s tudents .

I t  wi l l  a l so  be necessary  to  have a re l iab le  partner  in  the host  count ry  that
guarantees  us  qual i ty  s tandards  for  companies ,  accommodat ion ,  etc .  For  th i s ,  i t
is  usual ly  convenient  to  have the support  of  companies special ized in
host ing as they wi l l  help us prepare mobi l i ty ,  even i f  i t  impl ies  an addi t ional
cost  to  the pro ject .  Th is  wi l l  he lp  us  make our  pro ject  successfu l  and prov ide us
wi th  log is t ica l  support  in  the count ry  i f  needed.

This  experience wi l l  a l low part ic ipants  to  funct ion in  a new environment  that
wi l l  favor  their  level  of  autonomy and increase their  self -conf idence.  They
wi l l  a l so  acqui re  other  necessary  knowledge in  terms of  technology and
organizat ion that  can on ly  be found in  the workp lace.  They  wi l l  a l so  s tar t  wi th  an
understanding of  d i f ferent  cu l tures  and languages.

We recommend that  the profess ional  t ra in ing center  i t se l f  be in  charge of  most  of
the expenses  and the purchase of  a i r l ine t ickets .  You must  a lso  manage the
recept ion ,  accommodat ion ,  and soc ia l  program f rom the centers  and search for
companies  for  pract ices .  Thus ,  the mobi l i t y  grant  makes  i t  eas ier  to  work  f rom the
centers  in  co l laborat ion wi th  s tudents  and fami l ies .
 
There must  be constant  coordinat ion between professionals  who manage the
mobi l i ty  of  the students ,  famil ies ,  and s tudents  themselves  to  create a c l imate
of  t rust  that  benef i ts  the use of  i t .
 
Once in  the dest inat ion count ry ,  s tudents ,  profess ionals ,  and company tutors  have
to have f lu id  communicat ion that  reso lves  problems that  may ar i se  dai l y .

Recommendationts
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Case Study: Ane was in pistoia (Italy)

Ane joined Centro San Viator at sixteen and studied in the

special education section. She had an intellectual

disability and faced pronunciation challenges, making it

sometimes a bit hard to understand her.

At 18, Ane participated in an international program,

experiencing many firsts—her initial time away from home,

abroad, without her parents, and her first plane journey. It

was also her first internship in a company. Despite

occasional fear, her strong desire to go and the company

of 6 classmates and two teachers made her feel secure.

Her destination was the Italian city of Pistoia, where she

and her classmates received a month of Italian lessons.

She learned common words and expressions used in

companies and stores. They extensively researched the

city, country, company, culture, and food through photos

and discussions. Preparatory visits by the teachers

provided insights into accommodation and the companies.

Ane and her parents attended individual and group

meetings with the accompanying teachers to prepare for

the trip. The teachers provided a list of documents

needed, including a passport, a European health card, and

a doctor's report specifying Ane's required daily

medication.

CASE STUDIES
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The teachers collected all documents, medicines, and

even her money. Upon arriving in Italy, they gave Ane her

money, allowing her to manage expenses independently.

Teachers created a WhatsApp group to facilitate

communication to address any concerns, providing

reassurance and a sense of security. During their stay in

Italy, they limited the use of mobile phones to listen to

music and make two weekly calls to parents, as constant

phone connectivity could hinder the real-world

experience.
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Case Study: Our experience in Finland

Jon Ander is 22 years old and has a diagnosis of

intellectual disability associated with impulse control

problems. Although he currently manages his emotions

well and doesn't usually have issues with his classmates or

teachers, when he was younger, he had many problems at

center, constantly getting into trouble.

Since he was 20 years old, he has worked at Lantegi

Batuak, a sheltered employment company where he does

simple garden maintenance. Some years ago, the

company permitted him to enroll in the San Viator

Vocational Training Center to pursue a certificate of

professionalism in Auxiliary Gardening Activities, along

with seven other colleagues. He trained in a professional

field he liked for three months. At the end of his training,

Centro San Viator allowed him to go to Finland to intern

with two professionals from Lantegi Batuak.

 

For a month, he lived and worked with Finnish

professionals, not only learning many new things in the

field of gardening but, above all, this experience was a

lifelong learning experience since he had to live outside

his home without the support of his family constant. In

addition, he learned to solve the problems that arose for

him by himself, and when he could not do it independently,

the professionals who accompanied him helped him.

 

CASE STUDIES
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For the organization of the trip, staff from Centro San

Viator and Lantegi Batuak coordinated to carry out all the

preparations for the trip: management of scholarships,

accommodation, and company to carry out the internships.

Upon his return, Jon Ander returned to his job at Lantegi

Batuak in a higher professional category, allowing him to

improve his working conditions and join a new work team

with new colleagues and more responsibilities.

Undoubtedly, the experience abroad helps people with

fewer opportunities to develop their technical and

personal socio-competences.
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Links and Bibliography:

Erasmus+ Learning Mobility Opportunities

Erasmus+ Opportunities for Individuals with Physical and

Mental Conditions

European Agency for Special Needs and Inclusive

Education - Country Information

Erasmus+ Recommendations for National Agencies
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https://ec.europa.eu/programmes/erasmus-plus/opportunities/learning-mobility-individuals_en
https://ec.europa.eu/programmes/erasmus-plus/opportunities/individuals/physical-mental-conditions_en
https://ec.europa.eu/programmes/erasmus-plus/opportunities/individuals/physical-mental-conditions_en
https://www.european-agency.org/country-information
https://www.european-agency.org/country-information
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Glossary:
 

Student  Mobi l i t y  Abroad:  Refers  to  s tudents  in  d i f ferent  educat ion leve ls  mov ing
to another  ins t i tut ion or  company outs ide of  the i r  own count ry  to  s tudy or  do an
internsh ip  for  a  l imi ted t ime.

1 .

In ternsh ip :  A per iod of  work  exper ience offered by  a company for  a  l imi ted
per iod of  t ime.

2.

Regis t rat ion Form:  A l i s t  of  f ie lds  that  a  user  wi l l  input  data into  and submit  to
a company or  ind iv idual .

3 .

Appl icat ion Form:  A form completed to  apply  for  a  job ,  a  p lace on a course ,
etc . ,  o r  to  obta in  someth ing such as  a loan or  a  l icense.

4.

Menta l  D isabi l i t y :  A  condi t ion that  l imi ts  a  person 's  in te l lectual  capaci ty ,
resu l t ing d i rect ly  or  ind i rect ly  f rom in ju ry  to  the bra in  or  abnormal  neuro logica l
deve lopment .

5 .
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